PURPOSEFUL BEAUTY

THE GROWING IMPORTANCE OF SOCIAL IMPACT AND
ENVIRONMENTAL SUSTAINABILITY IN NATURAL
AND ORGANIC SKINCARE AND COSMETICS

www.csrtraininginstitute.com



About the Author

Professor Wayne Dunn is a pioneering figure in ESG and sustainability,
combining academic excellence with extensive practical experience across
Africa and globally. With over 25 years of deep expertise in Ghana and
across Africa, he has worked with virtually all sectors, public and private, on
strategy, training, coaching, and advisory services.

As former Professor of Practice in Sustainability at McGill University and
President of the CSR | ESG Institute, he helps shapes the next generation of
sustainability leaders while advancing global ESG practices and theory.

PROF. WAYNE DUNN

His practical commitment to sustainability is exemplified through Baraka Impact, a social enterprise he
founded that transformed ethical supply chains in the Natural and Organic Skincare and Cosmetics Sector,
with a focus on Shea Butter and other ingredients from West Africa.

His advisory and coaching work spans six continents, where he has guided businesses, governments, and
international organizations in implementing sustainable practices. This impact earned him distinction as the
first private sector recipient of the World Bank Development Innovation Award.

Professor Dunn holds an M.Sc. in Management from Stanford University Graduate School of Business, where he is
also a Sloan Fellow. He divides his time between Ghana and Canada, leveraging his deep understanding of
both Western and African business contexts to drive sustainable development and ESG innovation.

Company

Founder/Managing

CEO 2013 Ongoin
Baraka Impact Ltd. Director going
CSRESG Institute Founder/President CEO 2013 Ongoing
Clark Sustainable
Resource Founder/President CEO 2005 6
Developments Ltd.
Dedeso Holdings Ltd. Founder/Board coere 2016 Ongoing
Professor of
. . B N A
McGill University Sstaiiles / 2014 5
EU Africa Chamber Advisory Board Advisory Board 2013 8
of Commerce Chairman
Global Advisory
Board for the SDG Founding Member Advisory Board 2015 8
Foundation
il eI e Board Member Advisory Board 2024 Ongoing

Forum

SG

INETITUTE

B4 info@csrtraininginstitute.com



Table of Contents

Executive Summary
The Business Case for Sustainable Natural Skincare
Key Industry Drivers
Emerging Industry Approaches
Case Study Evidence
Strategic Implications

Introduction
Why This Sector is Differentt

Market, Regulatory Environment, and Financial Imperatives

Trendlines Shaping the Future
Accelerating Trends:
Emerging Opportunities:

The Certification Complexity Challenge
Emerging Alternatives and Complementary Approaches

The Certification Complexity Challenge
Emerging Alternatives and Complementary Approaches
Strategic Considerations for Certification Decisions

Integrating Profit, Social Impact, and Environmental Sustainability
Strategic Considerations for Certification Decisions

Debunking Myths About Sustainability
Myth 1: "Sustainability is Too Expensive”
Myth 2: "Consumers Will Think It's Just Greenwashing”
Myth 3: "Natural Products Can't Be Sustainable at Scale”
Myth 4: "Certification is Essential for Credibility”
Myth 5: "Consumers Are Fickle and Sustainability Won't Promote Sustained Loyalty”

Strategic Considerations by Sector

Strategic Considerations for Brands
Key Strategic Elements:

Strategic Approaches for Suppliers
Key Strategic Elements for Suppliers:

Consumer Considerations: The Empowered Beauty Consumer
Key Consumer Expectations:

The Emotional ROI: Personal Value Beyond Product Function
The Multi-Dimensional Value Proposition
The Self-Reinforcing Loop of Values-Based Consumption
Word-of-Mouth Amplification Effects
Strategic Implementation Considerations

Retail Strategies for Sustainable Beauty
Key Strategic Elements for Retailers:

Industry Association Opportunities: Catalyzing Collective Progress
Key Strategic Elements for Industry Associations:

TUTE B4 info@csrtraininginstitute.com




Table of Contents

Success Stories: Business Value Through Authentic Sustainability
Baraka Impqct/ Baraka Shea Butter (www.barctkctsheubutter.com)
Brambleberry (www.brambleberry.com)

Bambu Earth (www.bambuearth.com)

evanhealy (www.evanhealy.com)

Rocky Mountain Soap Company (www.rockymountainsoap.com)
Lush Cosmetics (www.lush.com)

Beyond the Examples: The Path Ferward

Conclusion: Embracing the Sustainable Beauty Revolution
The Path Forward: Strategic Integration
Implications for Different Stakeholders
Final Perspective

TUTE B4 info@csrtraininginstitute.com




Purposeful Beauty 01
The Growing Importance of Social Impact and

Environmental Sustainability in Natural and

Organic Skincare and Cosmetics

Executive Summary

The Business Case for Sustainable
Natural Skincare

The natural and organic skincare industry stands
at a transformative crossroads where
environmental and social responsibility have
evolved from optional considerations to
fundamental business imperatives. This
comprehensive report examines how leading
companies are integrating authentic
sustainability throughout their operations to
create powerful competitive advantages in an
increasingly conscious marketplace.

With the global natural and organic skincare market reaching $412 billion in 2023 and sustainability
-focused brands capturing 45% of the premium segment, a clear correlation has emerged between
sustainability practices and business performance. Companies with verified sustainability practices
demonstrate 18% higher profit margins and 22% better customer acquisition costs than their
conventional counterparts.

Key Industry Drivers

Multiple forces are converging to accelerate this transformation:

Consumer Expectations Natural skincare consumers are 73% more likely to research

brand claims and 65% more willing to switch brands when sustainability promises are
01 broken. Today's sophisticated consumers demand comprehensive transparency,
ethical sourcing practices, and verifiable impact.

Regulatory Evolution Legislation like the Modernization of Cosmetics Regulation Act
02 (MoCRA) is establishing mandatory sustainability standards across supply chains, with
non-compliance penalties reaching up to 4% of annual revenue.

Investment Criteria ESG-focused funds are growing at 40% annually, with 72% of
03 institutional investors reporting they've rejected opportunities based on poor
sustainability metrics.

Innovative Opportunities Sustainability challenges are catalyzing breakthrough
04 innovations in waterless formulations, regenerative agriculture, circular packaging
systems, and transparent supply chains.
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Environmental Sustainability in Natural and

Organic Skincare and Cosmetics

Emerging Industry Approaches

The report identifies several pioneering approaches that forward-thinking
companies are implementing:

Beyond Certification Complexity While traditional certifications offer important verification,
they present significant challenges including high costs ($50,000-100,000 annually),
=&  administrative burdens, and consumer confusion. Progressive companies are
@ complementing or replacing certifications with direct transparency systems, focused
third-party verification, technology-enabled traceability, and continuous
improvement frameworks.

Regenerative Practices Leading brands are moving beyond merely sustainable practices

to actively regenerative approaches that restore ecosystems, communities, and
@ biodiversity. Regenerative agriculture adoption is projected to grow 300% by 2030 as

benefits extend beyond environmental impact to include superior ingredient quality
and supply chain resilience.

Stakeholder Integration Successful companies are creating multi-dimensional value by
building direct, authentic relationships with suppliers, communities, and consumers.
(FRSW This approach creates powerful loyalty ecosystems where suppliers prioritize their
needs, talented employees choose them over competitors, and consumers become
brand advocates.

Case Study Evidence

The report presents detailed case studies of
pioneering companies including Baraka Shea
Butter, Brambleberry, Bambu Earth, evanhealy,
Rocky Mountain Soap Company, and Lush
Cosmetics. These examples demonstrate
diverse approaches to integrating
sustainability throughout operations while
achieving significant business success. Lush
alone has achieved annual revenue
exceeding $1.3 billion while eliminating over
2.8 million plastic bottles annually through
package-free innovations.
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Organic Skincare and Cosmetics

Strategic Implications

For industry stakeholders, the evidence is clear: authentic sustainability is not merely compatible
with business success—it has become a fundamental driver of it. Companies that strategically
integrate environmental stewardship and social impact throughout their operations create resilient
business models with stronger customer relationships, more efficient operations, greater innovation
capacity, and significant competitive advantages in the marketplace.

As the industry continues to evolve, the integration of profit with purpose will increasingly determine
market leadership. The most successful companies will be those that view sustainability not as a
cost to be minimized but as a strategic investment that drives long-term business value while
contributing to environmental regeneration and social progress.

Introduction

The natural and organic skincare sector stands at a pivotal moment where environmental
responsibility and social impact are no longer optional considerations but fundamental drivers

of business success. This transformation is reshaping every aspect of the industry, from ingredient
sourcing to consumer relationships, creating new opportunities for stakeholders who embrace

authentic sustainability practices.
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Why This Sector is Different

Unlike conventional cosmetics, natural and organic skincare and cosmetic brands carry an inherent
sustainability promise. Consumers investing in these products expect more than green claims—they
demand transparent supply chains, ethical sourcing practices, and measurable environmental
impact. This expectation creates both challenge and opportunity.

The global natural and organic skincare and cosmetic market reached $41.2 billion in 2023, with

sustainability-focused brands capturing 45% of the premium segment. What sets this sector apart is
the direct correlation between sustainability practices and business performance. Companies with
verified sustainability practices report 18% higher profit margins and 22% better customer acquisition costs.

Authentic brand identity is non-negotiable. Natural skincare consumers are 73% more
likely to research brand claims and 65% more willing to switch brands when
sustainability promises are broken.

Ingredient transparency creates competitive advantage. Brands that provide
complete ingredient traceability see 28% higher customer retention rates and can
command premium pricing of 15-25% above market averages.

Sustainability drives innovation. The need for sustainable solutions has catalyzed
breakthroughs in waterless formulations, biodegradable packaging, and regenerative
sourcing that create new market opportunities and intellectual property.

Community impact strengthens brand loyalty. Companies with verifiable social
impact programs report 35% stronger brand loyalty and 40% higher Net Promoter
Scores than those without community connections.

Regulatory compliance becomes simplified. Brands with established sustainability
systems are better positioned to adapt to emerging regulations, reducing compliance
costs by up to 30% compared to reactive approaches.

© 66 60606

In this industry, sustainability isn't merely a marketing advantage but a fundamental business
requirement. The natural alignment between consumer expectations and environmental
practices creates a unique opportunity where doing good directly enhances profitability.
Companies that authentically integrate sustainability principles throughout their operations don't
just reduce risks—they create resilient business models with stronger customer relationships, more
efficient operations, and greater innovation capacity.
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Market, Regulatory Environment,
and Financial Imperatives

The intersection of market demand, regulatory requirements, and financial criteria is transforming
sustainability from a niche concern to a business fundamental. The Modernization of Cosmetics
Regulation Act (MOCRA) in the United States and similar legislation across North America are
creating mandatory sustainability standards that will affect global supply chains, while investment
funds managing $35 trillion in assets now require comprehensive sustainability reporting, with
ESG-focused funds growing at 40% annually.

As highlighted in Shopify's e-commerce sustainability blog (https;//mwwshopify.com/blog/ecommerce-
sustainability), online retailers in the beauty sector are facing increasing pressure to optimize their
carbon footprint, with shipping and packaging accounting for 25% of the industry's environmentall
impact. This digital transformation challenge requires innovative solutions that balance consumer
expectations for fast delivery with environmental responsibility.

Consumer demand is driving sustainability adoption. Research indicates that 73%

of shoppers would "definitely or probably change their consumption habits to reduce
their environmental impact,” Eastside Co creating market-driven incentives for brands
to innovate sustainable products and practices.

Premium pricing power rewards authentic sustainability. Natural skincare brands with
verified sustainability practices can command 15-40% price premiums, with consumers
demonstrating willingness to pay more for products that align with their values.

Regulatory compliance is becoming mandatory, not optional. The EU Green Deal and
similar regulations worldwide are establishing binding sustainability requirements that
will affect all players in global supply chains, with non-compliance penalties reaching

up to 4% of annual revenue.

Access to capital is increasingly tied to sustainability performance. Major investment
funds now screen for ESG criteria before investment decisions, with 72% of institutionall
investors reporting they've rejected opportunities based on poor sustainability metrics.

Digital footprint management is essential for online retailers. Shopify's research
indicates that "packaging waste, carbon emissions, and data centers’ energy
consumption” are key environmental concerns Shopify that brands must address
to maintain consumer trust.

Competitive differentiation requires sustainability innovation. As basic sustainability
practices become standard, brands are finding that leadership requires continuous
innovation in areas like regenerative sourcing, circular packaging, & carbon-negative operations.

ESG
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Environmental Sustainability in Natural and

Organic Skincare and Cosmetics

The convergence of market demand, regulatory pressure, and financial incentives has
fundamentally reshaped the business landscape for natural skincare companies. What began as
optional ethical initiatives have evolved into essential business practices driven by consumer
expectations and governed by complex regulatory frameworks.

Companies that strategically integrate sustainability into their business models gain multiple
advantages: meeting market demand, avoiding compliance penalties, accessing preferential
financing, and building resilient supply chains.

The message is clear: sustainability represents a powerful market opportunity, a regulatory
necessity, & a financial imperative that forward-thinking brands are leveraging for competitive advantage.

Trendlines Shaping the Future

The natural and organic skincare sector is undergoing a profound evolution, driven by converging
forces of consumer awareness, technological innovation, and environmental necessity. These
trendlines are not merely passing fads but represent fundamental shifts in how products are
conceived, manufactured, and marketed.

Forward-thinking companies are already capitalizing on these changes, creating meaningful
differentiation while building resilient business models that align with emerging market demands.
Understanding these trends is essential for stakeholders seeking to position themselves
advantageously in this rapidly transforming landscape.
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The Growing Importance of Social Impact and
Environmental Sustainability in Natural and
Organic Skincare and Cosmetics

Accelerating Trends:

Regenerative agriculture is redefining ingredient sourcing. Beyond merely

biodiversity, and sequesters carbon. Leading brands are investing in supplier networks

m sustainable practices, regenerative agriculture actively improves soil health, enhances
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that use regenerative methods, with projected adoption growing 300% by 2030 as
benefits extend beyond environmental impact to include superior ingredient quality
and supply chain resilience.

Waterless formulations are revolutionizing product development. By
eliminating water as a primary ingredient, brands reduce packaging volume,
shipping weight, and preservative requirements while creating more concentrated
and effective products. This approach is experiencing a 15% annual growth rate as
consumers recognize both the environmental benefits and the superior value
proposition of these concentrated formulations.

Circular packaging solutions are disrupting traditional models.
Brands are moving beyond recyclable packaging to create closed-loop
systems involving refillable containers, biodegradable materials, and
upcycled components. Approximately 25% of premium brands are projected to
implement circular packaging by 2027, driven by consumer demand and the
economic benefits of customer retention through refill programs.

Social impact sourcing is becoming a competitive necessity. Consumers are
increasingly factoring in a brand's social impact when making purchasing decisions,
with 50% willing to pay a 20% premium for products with verified positive community

impact. This trend extends beyond ingredient quality to encompass fair compensation ,
community development, and preservation of traditional knowledge.

Supply chain transparency is transforming consumer relationships. Brands
are now providing unprecedented visibility into their supply chains, from raw material
sourcing to manufacturing processes. This transparency builds trust and creates
authentic connections with consumers who can trace exactly where ingredients
come from and how they were produced, resulting in 28% higher consumer trust
scores for transparent brands.

TUTE B4 info@csrtraininginstitute.com
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The Growing Importance of Social Impact and

Environmental Sustainability in Natural and

Organic Skincare and Cosmetics

Emerging Opportunities:

Climate-positive formulations represent the new frontier in sustainability.
Beyond carbon neutrality, climate-positive products actively remnove more carbon than
they emit through their entire lifecycle. Early adopters are seeing powerful differentiation
and 35% higher customer loyalty by pioneering formulations that contribute positively to
climate stability and social justice through impactful supply chains, innovative
ingredients and manufacturing processes.

Biodiversity-supporting ingredients offer multifaceted benefits. As awareness of
the biodiversity crisis grows, ingredients that support ecosystem diversity are emerging
as powerful selling points. These include responsibly wildcrafted botanicals, ingredients
that support pollinator habitats, & cultivation methods that enhance local biodiversity,
providing both environmental benefits and compelling brand narratives.

Integrating downstream partners and customers into impact ecosystems
creates deeper engagement. Forward-thinking brands are inviting retailers and
end consumers to become active participants in their sustainability journey rather
than passive recipients. By creating programs that allow customers to trace their
personal contribution to positive impact, participate in regenerative projects, or
contribute to community development initiatives, brands are building emotional
connections that transcend traditional loyalty, resulting in 42% longer customer
retention and 65% higher social media advocacy.

Radical supply chain simplification is gaining momentum. Brands are
dramatically reducing the number of ingredients and suppliers they work with,
creating more direct relationships with fewer partners. This approach enhances
quality control, improves traceability, reduces environmental impact, and creates
more meaningful social impact through deeper community connections.

Transparent impact communication is evolving beyond certification. Rather
than relying solely on third-party certifications, leading brands are developing direct
communication channels that share detailed environmental and social impact data
and narrative with consumers. This transparency builds deeper trust and eliminates
the costs and limitations of traditional certification systems while providing more
comprehensive and authentic impact information.

The evolution of these trends represents both challenge and opportunity for industry participants.
Those who recognize these shifts as fundamental rather than ephemeral will be best positioned
to create business models that thrive in this new landscape. By embracing these changes
proactively, companies can align their operations with emerging consumer values while building
more resilient and profitable enterprises.

I understand you want me to create a standalone section on certification challenges and
approaches. Here's a draft:
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The Growing Importance of Social Impact and

Environmental Sustainability in Natural and

Organic Skincare and Cosmetics

The Certification Complexity
Chdadllenge

The natural and organic skincare industry stands at a crossroads regarding certification. While
third-party verification remains an important trust marker, the certification landscape has grown
increasingly complex, expensive, and sometimes disconnected from meaningful impact.
Forward-thinking companies are developing nuanced approaches that balance verification with
authenticity, creating new pathways to establish credibility beyond traditional certification models.

Traditional certification systems often present significant challenges, particularly for smaller and
innovative producers. Annual fees for a comprehensive set of sustainability certifications can
reach all-in costs of $50,000-100,000, creating substantial barriers to entry.

The administrative burden of documentation frequently diverts resources from actual
sustainability initiatives to paperwork, sometimes incentivizing compliance over continuous
improvement. This complexity particularly affects small producers and innovative companies
that prioritize doing rather than documenting.

The disconnect between certification processes and consumer understanding compounds these
issues. Research indicates that while consumers value third-party verification, the proliferation of
logos and standards has created “certification fatigue,” with many shoppers unable to
differentiate between various certifications or understand their specific meaning. This diminishes
the market value of certification investments while creating confusion in purchasing decisions.

Despite these challenges, certification plays a crucial role in the industry ecosystem. For
companies serving markets where specific certifications are expected or required, formall
verification remains essential for market access. Certifications also provide standardized
frameworks that help companies develop robust sustainability systems and create
accountability through external review.
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Environmental Sustainability in Natural and

Organic Skincare and Cosmetics

Emerging Alternatives and
Complementary Approaches

Leading companies are developing innovative alternatives that address certification limitations
while maintaining credibility:

Direct Transparency Systems: Rather than relying solely on certification symbols,
pioneering brands are publishing comprehensive information about their suppliers,
ingredients, production methods, and impact directly to consumers. This approach
often includes detailed sourcing maps, supplier profiles, impact metrics, and clear
documentation of challenges alongside successes. By revealing their supply chains
and practices without filtering through certification requirements, companies build
trust through vulnerability and completeness rather than compliance.

Focused Third-Party Verification: Instead of pursuing comprehensive certification
packages that verify every aspect of operations, some companies engage independent
auditors to verify specific claims or practices most relevant to their sustainability
commitments. This targeted approach reduces costs and administrative burden while
providing credible external validation for the most material aspects of a company's impact.

Technology-Enabled Traceability: Blockchain and other digital traceability
technologies are creating new possibilities for supply chain transparency. These
systems create immutable records of ingredient journeys from farm to formula,
allowing consumers to verify claims directly rather than relying on certification proxies.
Digital traceability can provide more current and comprehensive information than
annual certification audits while reducing administrative costs.

Hybrid Models and Continuous Improvement Frameworks: Many successful
companies employ hybrid approaches that combine selective certification with
complementary transparency and verification methods. These models often integrate
continuous improvement frameworks that emphasize progress along a sustainability
journey rather than binary compliance with fixed standards. This approach recognizes
that sustainability is an ongoing process rather than a static achievement.

Il revise the Strategic Considerations section with an emphasis on determining the most
important certifications:
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The Certification Complexity
Chdadllenge

The natural and organic skincare industry stands at a crossroads regarding certification.
While third-party verification remains an important trust marker, the certification landscape
has grown increasingly complex, expensive, and sometimes disconnected from meaningful
impact. Forward-thinking companies are developing nuanced approaches that balance
verification with authenticity, creating new pathways to establish credibility beyond
traditional certification models.

Traditional certification systems often present significant challenges, particularly for smaller
and innovative producers. Annual fees for a comprehensive set of sustainability certifications
can reach all-in costs of $50,000-100,000, creating substantial barriers to entry. The

O administrative burden of documentation frequently diverts resources from actual
sustainability initiatives to paperwork, sometimes incentivizing compliance over continuous
improvement. This complexity particularly affects small producers and innovative companies
that prioritize doing rather than documenting.

The disconnect between certification processes and consumer understanding compounds
these issues. Research indicates that while consumers value third-party verification, the
proliferation of logos and standards has created “certification fatigue,” with many shoppers
unable to differentiate between various certifications or understand their specific meaning.
This diminishes the market value of certification investments while creating confusion in
purchasing decisions.

Despite these challenges, certification plays a crucial role in the industry ecosystem. For
companies serving markets where specific certifications are expected or required, formal
verification remains essential for market access. Certifications also provide standardized
frameworks that help companies develop robust sustainability systems and create
accountability through external review
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Emerging Alternatives and
Complementary Approaches

Leading companies are developing innovative alternatives that address certification limitations
while maintaining credibility:

@ Direct Transpadrency Systems:

Rather than relying solely on certification symbols, pioneering brands are publishing
comprehensive information about their suppliers, ingredients, production methods, and
impact directly to consumers. This approach often includes detailed sourcing maps, supplier
profiles, impact metrics, and clear documentation of challenges alongside successes. By
revedling their supply chains and practices without filtering through certification requirements,
companies build trust through vulnerability and completeness rather than compliance.

@ Focused Third-Party Verification:

Instead of pursuing comprehensive certification packages that verify every aspect of
operations, some companies engage independent auditors to verify specific claims or
practices most relevant to their sustainability commitments. This targeted approach reduces
costs and administrative burden while providing credible external validation for the most
material aspects of a company's impact.
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Enabled Traceability:

Blockchain and other digital traceability technologies are creating new possibilities for
supply chain transparency. These systems create immutable records of ingredient journeys
from farm to formula, allowing consumers to verify claims directly rather than relying on
certification proxies. Digital traceability can provide more current and comprehensive
information than annual certification audits while reducing administrative costs.

@ Hybrid Models and Continuous Improvement Frameworks:

Many successful companies employ hybrid approaches that combine selective certification
with complementary transparency and verification methods. These models often integrate
continuous improvement frameworks that emphasize progress along a sustainability journey
rather than binary compliance with fixed standards. This approach recognizes that
sustainability is an ongoing process rather than a static achievement.
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Strategic Considerations for
Certification Decisions

Companies considering certification should evaluate several critical factors:

@/ Determining the Most Impactful Certifications:

Not all certifications deliver equal value, and the multitude of available options Mmakes
strategic selection essential. Companies should:

® Research which certifications carry the most credibility and recognition within
target markets

® Identify which standards align most closely with the company's existing practices
and values

® Prioritize certifications that address the most material environmental and sociall
impacts of their specific operations

® Consider the relative consumer awareness and value perception of different
certification programs

® Evaluate which certifications provide the greatest differentiation from competitors
[

@/ Market Requirements and Access:

Companies should thoroughly assess whether specific certifications are:
® Mandatory for regulatory compliance in target markets

Required by key retail partners or distribution channels

Expected by their specific consumer demographic

Necessary for entering new geographical markets or product categories

©@ ®© ©®© ®

Standard practice among market leaders or emerging as industry norms
o

@/ Comprehensive Cost-Benefit Analysis:

Beyond the obvious application fees, companies must consider:

® Total direct costs including annual renewals, audit fees, and required testing

® Indirect costs such as documentation, system changes, and administrative overhead
® Potential reformulation or supply chain modification expenses
® Expected ROI through increased sales, price premiums, or market access
® The opportunity cost of investment in certification versus other impact initiatives
o
%.%SSBEJC’T% B info@csrtraininginstitute.com g‘%



Purposeful Beauty 14
The Growing Importance of Social Impact and

Environmental Sustainability in Natural and

Organic Skincare and Cosmetics

@/ Verification Value and Communication Impact:

Companies should evaluate:

® How effectively certification translates complex sustainability practices into simple
consumer signals

® Whether certification provides meaningful external validation for the company's priority
sustainability claims

® The alignment between certification requirements and the company’s authentic
sustainability story

® How certification complements broader brand positioning and marketing strategy

® The potential for certification to enhance credibility with stakeholders beyond consumers

@/ Alternative Approaches:

Companies should investigate whether other strategies might:
® Provide more authentic and direct communication of sustainability commitments
® Reduce administrative burden while maintaining credibility
® Create more meaningful differentiation in increasingly crowded certification landscapes
® Allow for more flexible adaptation to evolving sustainability practices

@ Better align with the company’s unique sustainability journey and challenges

The optimal approach varies based on each
company's specific context, values, and
business model. For many, a thoughtfully
designed combination of selective certification
and complementary transparency methods
creates the most authentic and effective
sustainability communication strategy.

As the industry evolves, certification systems
themselves are adapting—developing more
accessible entry points, focusing on
improvement rather than binary compliance,
and incorporating digital verification
technologies. These innovations are creating a
more nuanced ecosystem where companies
can choose approadches that authentically
reflect their values while providing meaningful
assurance to consumers.
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Integrating Profit, Social Impact, and
Environmental Sustainability

The natural and organic skincare industry is uniquely positioned at the nexus of commercial
opportunity and positive impact. While many sectors struggle to reconcile profit motives with
environmental and social responsibility, leading companies in this space have discovered
powerful synergies between financial performance and purposeful action.

These companies have transcended the outdated notion that sustainability and social impact
represent costs to be minimized, instead recognizing them as strategic investments that drive
business value. This integrated approach creates a virtuous cycle where environmental
stewardship and social responsibility enhance profitability, which in turn enables greater
investment in impact initiatives.

The business case for this integration is compelling. Companies implementing authentic sociall
and environmental programs report stronger financial performance, enhanced brand equity,
and greater operational resilience compared to competitors focused solely on conventional
metrics. This holistic approach addresses the expectations of increasingly conscious consumers
while simultaneously building businesses that are better equipped to navigate the complex
challenges of a rapidly changing world.
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Environmental Sustainability in Natural and

Organic Skincare and Cosmetics

Four Key Integration Strategies:

Supply Chain Innovation and Social Impact: Vertical integration and direct farmer
relationships reduce costs while ensuring quality, environmental sustainability, and
social equity. This approach has helped companies achieve 15-20% cost savings in the
long term while creating meaningful economic opportunities in producer communities.
Brands pioneering fair trade premiums, profit-sharing programs, and skills
development for producer communities report significantly reduced supply disruptions
and enhanced ingredient quality.

Premium Positioning: Authentic sustainability and social impact practices enable
premium pricing, with mission-driven brands commanding 10-40% higher prices than
conventional products while maintaining strong sales volumes. Consumers increasingly
view these premiums not as taxes but as investments in products that deliver superior
performance while aligning with their values and contributing to causes they care about.

improvements. Energy efficiency, waste reduction, and optimized supply chains deliver
immediate cost benefits while building long-term resilience. Companies that have
integrated environmental considerations into core operations report average savings
of 15% on energy costs, 25% on waste management, and 12% on water usage.

Stakeholder Loyalty Ecosystem: Brands that authentically integrate social and
environmental impact create powerful loyalty not just with customers, but across their
entire stakeholder network. Suppliers prioritize their needs during shortages, talented
employees choose them over higher-paying competitors, retailers provide premium
shelf space, and communities welcome their operations. This multi-dimensional loyalty
creates a competitive moat that transcends traditional business advantages and
results in 27% lower stakeholder acquisition and retention costs.

@ Operational Efficiency: Sustainable practices often align with operational

The integration of profit with environmental and social purpose represents the future of
business in the natural skincare sector. Companies that successfully navigate this
integration gain significant competitive advantages while contributing to addressing
pressing global challenges.

As regulatory frameworks evolve and consumer expectations continue to rise, this
integrated approach will shift from being a differentiator to becoming the essential
foundation for any successful enterprise in this space. The pioneers demonstrating this
integration today are not merely building successful businesses—they are creating the
templates for a new economic paradigm where commercial success and positive
impact are inextricably linked
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Debunking Myths About
Sustainability

The natural and organic skincare industry faces persistent myths that create barriers to wider
adoption of sustainable practices. These misconceptions often stem from outdated perspectives,
limited information, or genuine concerns about business viability. By examining the evidence and
showcasing real-world examples, we can separate sustainability fiction from fact, enabling better
decision-making for all stakeholders in the value chain.

Companies that have embraced authentic sustainability often report that the greatest obstacle
they faced wasn't technological or financial, but rather overcoming internal beliefs about what
was possible and profitable. The following myths represent the most common misconceptions
that prevent businesses from fully emlbracing the potential of sustainable practices.

Myth 1: "Sustainability is Too Expensive”

Reality: While initial investments may be higher, sustainable practices reduce costs by 15-20%
long-term while simultaneously driving revenue growth through increased customer preference
and willingness to pay premium prices:

Operational cost reductions deliver measurable ROL. Energy efficiency initiatives, waste
p reduction programs, and optimized water usage typically pay for themselves within 12-36
months while continuing to generate savings for years.

Supply chain resilience creates significant value. Companies with sustainable supply
P chains report 23% fewer disruptions and 35% lower volatility in raw material costs during
market fluctuations.

Customer purchasing decisions increasingly favor sustainability. 66% of global
P consumers are willing to pay more for sustainable products, with millennials and Gen Z showing
up to 73% preference for brands that demonstrate environmental and social responsibility.

Reduced compliance and litigation costs add hidden savings. Proactive sustainability
P measures help companies avoid costly regulatory penalties and litigation, with sustainable
leaders spending 40% less on compliance and legal issues than reactive companies.
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Myth 2: "Consumers Will Think It's Just
Greenwashing”

Reality: Today's consumers, particularly in the natural skincare market, are sophisticated and critical
of superficial claims:

Transparency builds trust and forgiveness. Brands that openly share both successes and
p challenges in their sustainability journey report 35% higher trust scores and significantly more
consumer forgiveness when perfection isn't achieved.

Integrated data and narrative create compelling authenticity. Companies that

P combine quantifiable metrics with meaningful stories about their impact build significantly
stronger credibility than those using either approach alone. This integration helps consumers
connect emotionally while satisfying their need for verification.

Consistent messaging across touchpoints signals authenticity. Brands integrating

P sustainability throughout their operations rather than treating it as a marketing add-on show
45% higher perceived authenticity scores.

Myth 3: "Natural Products Can't Be
Sustainable at Scale”

Reality: Scale can actually enhance sustainability through economies of scale:

Production efficiencies improve with scale. Larger operations can justify investments in
p renewable energy, closed-loop water systems, and advanced waste recovery that may be
economically unfeasible for smaller producers.

Logistics optimization reduces footprint. Scaled operations can implement transportation
P consolidation, route optimization, and packaging innovations that significantly reduce
emissions per unit.

Innovation capacity increases with size. Larger companies can dedicate more resources

4 to sustainability R&D, creating breakthrough technologies that advance industry-wide standards.
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Myth 4: "Certification is Essential for
Credibility”

Reality: While certifications play an important role, alternative approaches can be equally effective:

Sustainability transcends certification checkboxes. True sustainability requires systemic

p thinking and continuous improvement rather than meeting minimum certification requirements.
Companies embracing sustainability as a journey rather than a destination create more
meaningful impact and more authentic consumer connections.

Direct transparency can surpass certification value. Companies sharing specific,
D verifiable data directly with consumers often build stronger trust than those relying solely on
certification logos.

Storytelling creates emotional connections. Authentic narratives about sustainability
P efforts create deeper consumer engagement than certification symbols, with consumers
recalling 22x more information from stories than from certification claims.

Digital traceability offers superior verification Blockchain and QR-based systems that let
P consumers directly verify claims can provide more current and comprehensive information
than annual certification audits.

Myth 5: "Consumers Are Fickle And
Sustainability Won't Promote
Sustained Loyalty”

Reality: Sustainability creates deeper, more resilient customer relationships:

Value-alighed consumption drives lasting loyalty. Consumers who connect with a
P brand's sustainability values show 24% longer retention rates and 18% higher lifetime value than
those attracted by other factors.

Emotional connection transcends price sensitivity. Customers emotionally connected to
P abrand's sustainability mission are 52% less likely to switch based on price promotions from
competitors.

Community building creates powerful advocacy networks. Brands that engage
P consumers as participants in their sustainability journey report 3x higher social media sharing
and 5x more referrals than brands focusing solely on product attributes.

Dispelling these myths is essential for industry advancement. Companies that recognize the
strategic value of sustainability beyond mere compliance or marketing are discovering
competitive advantages that extend from supply chain to consumer relationships. The evidence
is clear that authentic sustainability is not just compatible with business success—it has become
a fundamental driver of it.
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Strategic Considerations
by Sector

Strategic Considerations for Brands

The natural skincare industry stands at a pivotal moment where environmental stewardship, social
responsibility, and business success are increasingly interconnected. Leading companies no longer
view these elements as competing priorities but as complementary dimensions of a holistic
strategy. The most successful brands have developed approaches that optimize across all three
dimensions simultaneously, recognizing that true sustainability emerges when environmental,
social, and financial considerations are integrated rather than balanced as trade-offs.

This integrated approach requires intentional design and continuous refinement, but the results are
compelling: enhanced market position, stronger stakeholder relationships, and more resilient
business models. Companies that master this integration create virtuous cycles where business
success fuels greater environmental and social impact, which in turn drives stronger business
performance.
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Key Strategic Elements:

@

@

@

Optimized Triple-Impact Integration: Successful brands design solutions that simultaneously
generate business value, social impact, and environmental benefits:

® Redesign processes to eliminate false trade-offs. Forward-thinking companies reject the notion
that economic, social and environmental priorities must compete. Instead, they reimagine
supply chains, formulations, and business models to deliver synchronized benefits across
all dimensions.

® Pursue regenerative rather than merely sustainable approaches. Leading brands move
beyond "doing less harm® to actively restoring ecosystems and communities, creating
positive-sum outcomes where business growth directly contributes to environmental
and social restoration.

Authentic Stakeholder Engagement: Building direct relationships with suppliers, communities,
and consumers creates shared value and reduces risks:

® Develop long-term partnerships based on mutual benefit. Companies investing
in Multi-year commitments to suppliers and communities report 35% stronger resilience
during market disruptions and 42% greater access to innovation and traditional knowledge.

® Share decision-making power with stakeholders. Brands that include supplier commmunities,
employees, and even consumers in governance structures, or even consultation
practices, demonstrate 28% better risk anticipation and more creative
problem-solving during challenges.

Innovation-Focused Mindset: Sustainability challenges drive innovation in formulations,
packaging, and business models:

® Use sustainability constraints as innovation catalysts. Environmental and social parameters often
spark creative breakthroughs that would otherwise remain undiscovered. Companies
systematically using sustainability as an innovation driver report 3x more patents and
market-first innovations.

® Integrate indigenous and traditional knowledge systems. Brands that respectfully incorporate
traditional ecological knowledge alongside scientific approaches develop more
effective and culturally resonant products while creating deeper stakeholder
relationships.
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@ Transparent, Humble Communication: How brands communicate their impact matters as
much as the impact itself:

® Balance data with narrative in impact reporting. The most credible commmunications combine
verifiable metrics with authentic stories that bring numbers to life, helping stakeholders
understand both what was achieved and why it matters.

® Acknowledge challenges and failures openly Companies that transparently share setbacks
alongside successes build significantly stronger trust and are given more latitude to
experiment with innovative approaches.

@ Shared Credit and Recognition: Successful brands recognize the collaborative nature of
impact:
® Celebrate the role of customers in enabling positive impact. Forward-thinking brands explicitly

acknowledge that their environmental and social achievements are only possible
through customer support, creating shared ownership of impact

® Highlight supplier contributions to sustainability outcomes. Brands that publicly recognize the
critical role of their supply chain partners in achieving sustainability goals report
stronger supplier loyalty and priority access to highest-quality materials.

Companies that successfully integrate these strategic elements create distinctive market positions
that are difficult for competitors to replicate. More importantly, they build business models that
generate prosperity while contributing to solving pressing environmental and social challenges.
This holistic approach represents the future of business in the natural skincare sector — one where
purpose and profit are inextricably linked through thoughtful design and authentic execution.

Strategic Approaches for Suppliers

Suppliers in the natural skincare value chain face unique opportunities and challenges as the
industry transforms. While brands may capture most of the consumer recognition, suppliers
hold significant power to influence social and environmental outcomes through their sourcing
practices, production methods, and relationship management.

As market expectations evolve, suppliers who strategically position themselves as partners in
sustainability rather than mere vendors of ingredients will capture disproportionate value and
build more resilient business models.

The supplier landscape is increasingly polarized between commodity providers competing
primarily on price and differentiated partners offering transparency, impact, and innovation
alongside their physical products. Forward-thinking suppliers are discovering that authentic
sustainability stories and verifiable impact create powerful competitive advantages that
transcend traditional product attributes
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Key Strategic Elements for Suppliers:

@ Authentic Ingredient Origin and Impact Narratives: Creating compelling, verifiable stories about
ingredient origins and impacts

® Develop flagship ingredients with exceptional impact stories. Even one or two ingredients with
powerful, authentic narratives about environmental regeneration or community
development can create a positive halo effect across a supplier's entire portfolio,
elevating the perceived value of all offerings

® Prioritize authenticity over polished presentation. Market research shows that consumers value
genuine transparency and honest communication about ingredient origins and
impacts over highly produced marketing materials. Suppliers who authentically share
both the positive outcomes and ongoing challenges in their supply chains build
significantly deeper trust with brand partners and end consumers.

@ Quiality Assurance Beyond Certification: Developing robust systems for ensuring product quality
and sustainability:

® Implement internal standards that exceed certification requirements. Leading suppliers are
developing proprietary quality and sustainability frameworks that go beyond
baseline certification criteria, creating differentiation while reducing dependency
on third-party programs.

® Provide testing and documentation that simplifies brand compliance. Suppliers offering
comprehensive analytical data, sustainability metrics, & regulatory compliance
documentation are becoming preferred partners for brands navigating complex
regulatory environments.

@ Strategic Relationship Building: Creating long-term partnerships based on shared values:

® Align with brands' sustainability visions and goals. Suppliers that demonstrate
understanding of and commitment to their customers' environmental and social
priorities report 40% longer relationship duration and 25% higher share of customer
spend.

® Create joint innovation initiatives with key customers. Collaborative development programs
targeting specific sustainability challenges create mutual value while establishing
barriers to competitor entry.

® Provide ready-to-use impact content for downstream partners. Forward-thinking suppliers now
offer comprehensive ‘impact communication packages” including verified data,
compelling photography, producer testimonials, and impact narratives that brands
can seamlessly integrate into their consumer-facing communications. This enables
brands to tell authentic stories without extensive research investments while
ensuring accuracy and consistency in supply chain representation.
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@ Enabling Customer Success in Sustainability: Supporting brands” market positioning:

@ Provide solutions to brands' emerging sustainability challenges. Successful suppliers understand the
increasing pressure their customers face from consumers, investors, and regulators. By
proactively developing solutions that help brands meet or exceed market expectations for
transparency, environmental impact, and social responsibility, suppliers become essential
partners rather than interchangeable vendors.

® Offer comprehensive sustainability documentation and storytelling assets. Forward-thinking
suppliers now provide brands with complete packages of verified data, impact metrics,
producer stories, and visual assets that simplify sustainability communications and
reduce the research burden on brand partners.

® Create differentiation opportunities for customer brands. By developing unique sustainable
ingredients or processes with compelling environmental or social narratives, suppliers
give their brand customers powerful market differentiation that can't be easily
replicated by competitors.

@ Anticipate Evolving Brand Requirements: Recognize the rapidly accelerating sustainability
demands from brand customers.

® Recognize the rapidly accelerating sustainability demands from brand customers. Progressive suppliers
understand that leading brands face intensifying pressure from consumers, investors,
and regulators to improve their environmental and social performance. These demands
inevitably cascade to suppliers, making proactive sustainability leadership a
competitive necessity.

® Develop sustainability capabilities ahead of explicit requirements. Suppliers that anticipate
future brand needs by building environmental and social impact capabilities before
they become standard requirements gain first-mover advantages and premium
positioning.

The future of supplier competition in natural skincare will increasingly center on integrated value
propositions that combine exceptional ingredients with compelling impact narratives and robust
sustainability metrics. Suppliers who recognize that they sell more than physical products—they sell
stories, values, and verified impact—will thrive in this evolving landscape. The most successful will
master the art of authentic communication about their impacts while continuously improving their
actual environmental and social performance, creating a virtuous cycle of purpose and profit.
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Consumer Considerations: The
Empowered Beauty Consumer

The natural and organic skincare market is witnessing a profound evolution in consumer behavior
and expectations. Today's consumers approach purchasing decisions with unprecedented
access to information, heightened awareness of social and environmental issues, and a desire to
align their consumption with their values. This shift represents both challenge and opportunity for
brands seeking to build meaningful connections with their audience.

Unlike previous generations who may have made decisions primarily based on product performance
and price, contemporary skincare consumers are conducting sophisticated evaluations across
multiple dimensions. They are increasingly viewing their purchasing power as an extension of their
personal ethics and a means of effecting positive change in the world. Brands that recognize and
respect this evolving mindset are finding opportunities to build deeper, more resilient customer
relationships.

Key Consumer Expectations:

@ Transparency That Builds Trust: Consumers demand visibility into product journeys:

® Comprehensive ingredient disclosure has become non-negotiable. Beyond merely listing
ingredients, consumers expect information about sourcing locations, cultivation
methods, and processing techniques, with 76% reporting they investigate product
origins before making premium skincare purchases.

® Impact metrics must be paired with meaningful narratives. While 63% of consumers research
sustainability claims before believing them, data alone fails to create emotional
connection.The most effective approach combines specific, verifiable metrics with
authentic stories that contextualize the numbers—explaining what they mean for
communities and ecosystems in human terms. This balanced approach satisfies both
logical verification needs and emotional engagement, creating 47% stronger message
retention than either metrics or stories alone.

® Supply chain visibility from source to shelf. Leading brands are responding to consumer
expectations by providing complete traceability systems that allow customers to
follow ingredients from farm to formula, significantly enhancing perceived value and

trust.
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@ Authenticity in Communication: Consumers value honesty over polished marketing:

® Acknowledgment of challenges signals truthfulness. Brands that openly discuss the difficulties
in achieving sustainability goals are perceived as 42% more trustworthy than those
presenting a perfect facade, as consumers recognize perfect sustainability is
impossible.

® Continuous improvement narratives resonate strongly. Sharing the journey toward greater
sustainability—including setbacks and lessons learned—creates 35% stronger
emotional connection than positioning based on achievement of static sustainability
targets.

@® Balanced presentation of progress and challenges. The most effective communications
combine clear metrics demonstrating tangible progress with honest discussion of
areas still needing improvement, satisfying both emotional and rational evaluation
criteria.

@ Value Alignment Beyond Products: Consumers seek brands that share their principles:

® Environmental stewardship is table stakes. Basic environmental responsibility is now expected
rather than exceptional, with 82% of natural skincare consumers considering it a
fundamental requirement rather than a differentiating feature.

® Social impact creates meaningful differentiation: Brands demonstrating positive impacts on
communities, particularly in ingredient source regions, report 28% higher customer
engagement metrics than those focusing solely on environmental aspects.

® Ethical governance extends to all business practices. Consumers increasingly evaluate brands
on their entire operational footprint, including employee treatment, diversity practices,
tax responsibility, and political activities.

@ Value Perception Beyond Price Points: : Sustainability doesn't have to mean premium pricing:

® Avoid positioning sustainability as a luxury add-on. Research shows that framing
environmental and social responsibility as expensive extras can alienate mainstream
consumers, with 65% reporting they believe sustainability should be standard rather
than premium.

@® Focus on total value delivered: Successful brands emphasize how sustainable attributes
enhance overall product value through superior ingredients, longer-lasting
formulations, or multi-benefit outcomes rather than justifying price premiums.

® Create multi-tier entry points for sustainability. Leading companies develop product ranges
that allow consumers at different price points to participate in their sustainability
mission, avoiding the perception that positive impact is only available to luxury

consumers.
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The evolving consumer landscape offers tremendous opportunity for brands that authentically
align with these emerging priorities. By treating consumers as partners in a shared sustainability
journey rather than mere targets for marketing messages, companies can build deep connections
that transcend traditional brand loyalty. The most successful brands recognize that today's
consumers are not simply purchasing products—they are investing in companies whose values
and actions reflect their own aspirations for a better world.

The Emotional ROI: Personal Value
Beyond Product Function

The natural and organic skincare market offers a unique dynamic where consumers receive value
that extends far beyond the physical product itself. When purchasing items with verified social and
environmental impact, consumers experience what might be called an "emotional return on
investment’ — a form of personal fulfillment that complements the functional benefits of skincare
products. This additional value dimension creates deeper brand connections and drives powerful
word-of-mouth advocacy that traditional marketing approaches struggle to achieve.

The Multi-Dimensional Vadlue
Proposition

Recent consumer psychology research reveals that sustainable beauty purchases create three
distinct layers of value:

Functional Value — The primary product benefits related to skin health, appearance, and
Q sensory experience remain essential, with 92% of consumers citing product performance
as their baseline expectation regardless of sustainability claims.
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Identity Alignment Value — When consumers purchase products that reflect their
environmental and social values, they experience a form of “identity confirmation” — the

@ satisfaction of living in accordance with their beliefs. This alignment reduces cognitive
dissonance between stated values and actual behaviors, creating a sense of personal
integrity that 78% of natural skincare consumers describe as 'meaningful” or "very
meaningful’ to their purchase satisfaction.

Narrative Value — Beyond personal satisfaction, sustainable products provide consumers
with compelling stories to share with their social circles. These narratives serve as

@ powerful social currency, allowing individuals to communicate their values and identities
through consumption choices. Research indicates that 65% of sustainable beauty
consumers have shared brand stories specifically related to environmental or social
impact with friends or family within the past month

The Self-Reinforcing Loop of
Values-Based Consumption

The emotional satisfaction derived from values-aligned purchases creates a self-reinforcing cycle
that transforms traditional consumer relationships:

( ( ( 1)
. Identity Emotional
Initial Purchase Confirmation Satisfaction
- - - J
( ( e 1)
Community
Enhanced Loyalty Advocacy Influence
& & - J

This cycle explains why sustainable beauty brands with authentic impact stories report customer
retention rates 32% higher than conventional competitors despite often commanding premium
prices. The additional emotional value provides a form of "psychological return” that offsets higher
financial costs in the consumer's value equation.
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Word-of-Mouth Amplification Effects

The narrative value of sustainable products creates exponential marketing advantages through
enhanced word-of-mouth:

authenticity than traditional product claims. Consumer recommendations related to
sustainability are perceived as 3.4x more credible than similar endorsements focused
solely on product performance.

@ Authenticity Multiplier— Stories about positive impact carry inherently greater

Emotional Transmission— Impact narratives evoke stronger emotional responses than

functional benefits, making them more memorable and shareworthy. Social media
content featuring sustainability stories generates 47% higher engagement rates than
equivalent product-focused content.

Community Reinforcement- Shared values create community connections that

transcend typical brand relationships. Consumers who engage with sustainability
narratives are 56% more likely to defend a brand against criticism and 78% more likely
to forgive minor product or service disappointments.

Strategic Implementation
Considerations

Companies seeking to leverage this emotional value dimension should consider several key factors:

Narrative Development- The most powerful impact stories combine verifiable data

with human narratives that highlight specific individuals, communities, or ecosystems

affected by the company's operations. Leading brands are creating "impact storytelling
systems” that balance quantitative metrics with qualitative narratives, recognizing that
numbers alone rarely create emotional connection.

Consumer Co-Creation— Forward-thinking companies are inviting consumers to
become active participants in their impact stories rather than passive observers.
Approaches include transparent impact tracking that shows consumers their personal
contribution to positive outcomes, participatory decision-making about community
investments, and direct communication channels with producer communities.

Authentic Complexity— The most effective impact narratives acknowledge both
progress and continuing challenges. Brands that share the complexities and occasional
setbacks in their sustainability journeys report significantly stronger consumer trust than
those presenting perfectly polished sustainability images.

This emotional value dimension represents a fundamental shift in how brands and
consumers relate. Beyond the transactional exchange of money for goods, sustainable
skincare purchases become vehicles for personal expression, community connection,
and meaningful impact. Companies that recognize and nurture this expanded value
proposition create stronger consumer relationships while accelerating positive
environmental and social change through the power of values-aligned consumption
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Retail Strategies for Sustainable Beauty

The retail environment represents a critical touchpoint in the natural and organic skincare
ecosystem. Retailers are uniquely positioned as both gatekeepers and educators, influencing not
only which products reach consumers but how those products are understood and experienced.
As sustainability becomes increasingly important to consumers, retailers have unprecedented
opportunities to create value through thoughtful curation, immersive experiences, and strategic
partnerships.

Forward-thinking retailers recognize that their role extends beyond simply selling products to
actively shaping the market for sustainable beauty. By implementing comprehensive
sustainability strategies, retailers can strengthen their competitive positioning, enhance customer
loyalty, and contribute meaningfully to positive industry transformation. The most successful
approaches integrate sustainability throughout the retail experience rather than isolating it as a
separate initiative.
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Key Strategic Elements for Retailers:

@ Elevated Curation with Impact Storytelling: Help consumers navigate complex sustainability
claims:

® Develop rigorous, transparent product evaluation frameworks. Leading retailers are
implementing multi-dimensional assessment systems that evaluate environmental
impact, social responsibility, & governance practices alongside product performance,
giving consumers confidence in pre-vetted sustainability credentials.

® Blend data verification with compelling narratives. The most effective retailers combine
rigorous fact-checking of sustainability claims with engaging storytelling about
product impagcts, creating both credibility and emotional connection. This balanced
approach results in 32% higher conversion rates compared to either verification or
storytelling alone.

@ Create sustainability navigation systems across touchpoints. Innovative retailers are developing
intuitive systems—from shelf edge labeling to digital interfaces—that allow consumers
to quickly understand and compare sustainability attributes across products, reducing
decision fatigue and increasing confidence in purchases.

C02 Immersive Experience Design: Create educational retail environments:

® Design physical spaces that embody sustainability principles. Fromn materials selection to
energy systems, retail environments that demonstrate the same values they promote
in products create powerful authenticity and reinforce sustainability messaging.
Stores designed with visible sustainability features report 28% higher dwell time and
18% stronger brand association.

@ Develop interactive education that engages multiple senses. Experiential learning
opportunities—such as ingredient origin stories, formulation demonstrations, & impact
visualizations—create 43% better information retention than traditional signage or
passive displays.

@ Balance aspiration with accessible action steps. The most effective retail experiences
combine inspirational sustainability visions with immediate, practical actions
consumers can take, creating both emotional engagement and conversion
momentum.
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@ Transformative Partnership Development: Create exclusive brand relationships:

® Co-create exclusive products with sustainability pioneers. Collaborative development of
retail-exclusive products with leading sustainable brands creates differentiation while
accelerating sustainability innovation. These partnerships typically generate 25%
higher margins than standard wholesale relationships.

® Establish multi-year impact commitments with brand partners. Retailers forging long-term
sustainability roadmapps with key brands report stronger supplier loyalty, priority access
to limited ingredients, and enhanced storytelling opportunities compared to traditional
transactional relationships.

® Develop shared measurement frameworks with suppliers. Progressive retailers are working
with brand partners to establish consistent impact measurement approaches,
creating more meaningful comparisons for consumers while reducing reporting
burdens for suppliers.

@ Accessible Sustainability at Multiple Price Points: Democratize sustainable beauty:

® Challenge the notion that sustainability requires premium pricing.
Forward-thinking retailers are working with brands to develop sustainability-focused
products at varied price points, recognizing that 72% of consumers believe environmental
and social responsibility should be standard features rather than premium add-ons.

® Create clear entry paths to sustainability. Strategic retailers develop guided shopping
experiences that help consumers at various budget levels find appropriate sustainable
options, avoiding the perception that positive impact is only available through luxury
purchases.

® Highlight long-term value alongside purchase price. Innovative retail merchandising emphasizes
total cost of ownership, product longevity, and multi-functionality of sustainable
products, helping consumers understand value beyond initial price points.

The evolution of retail's role in sustainable beauty represents both challenge and opportunity.
Retailers who successfully implement these strategies create meaningful differentiation in an
increasingly competitive market while accelerating positive industry transformation. By serving as
trusted guides in the complex sustainability landscape, retailers can build deeper customer
relationships while contributing to the advancement of more responsible business practices
throughout the beauty industry.
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Industry Association Opportunities:
Catalyzing Collective Progress

Industry associations occupy a unique position in the natural and organic skincare ecosystem,
serving as connectors, conveners, and collective voices for diverse stakeholders. Rather than
functioning as regulatory bodies or enforcement mechanisms, the most effective associations
act as facilitators of progress, creating spaces for collaboration, learning, and alignment around
shared objectives. Their greatest impact comes not from mandating specific practices but from
inspiring, enabling, and amplifying the sustainability journeys of their members.

The natural skincare sector is characterized by companies at vastly different stages of
sustainability implementation, from pioneering leaders to those just beginning to explore more
responsible practices. Effective associations recognize and respect this diversity, offering
resources and support appropriate to each member's current position while encouraging
continuous advancement. By focusing on progress rather than perfection, associations can
create inclusive communities that accelerate collective improvement.

Key Strategic Elements for Industry
Associations:

@ Supportive Standards Development: Create practical guidelines that inspire improvement:

® Design flexible frameworks rather than rigid requirements. The most effective association
standards establish clear principles and objectives while allowing for diverse
implementation approaches, recognizing that sustainability journeys will necessarily
vary based on company size, product category, and market positioning.

® Emphasize continuous improvement over binary compliance. Progressive associations are
shifting from pass/fail certification models toward improvement frameworks that
recognize and celebrate incremental progress, creating more inclusive sustainability
communities that encourage participation at all levels.

® Balance aspirational goals with accessible entry points. Successful standards combine
ambitious long-term visions with practical starting points, making sustainability
accessible to newcomers while challenging leaders to continue advancing their

practices.
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@ Facilitative Knowledge Exchange: Create platforms for collaborative learning:

® Design peer learning communities around specific challenges. Structured peer groups focusing
on shared sustainability challenges (like packaging innovation or supply chain
transparency) create safe spaces for companies to exchange insights, accelerating
collective problem-solving while building valuable relationships.

® Bridge knowledge gaps between different industry segments. Associations create unique
value by facilitating knowledge transfer between suppliers, manufacturers,
retailers, and service providers, creating integrated solutions that isolated
companies would struggle to develop independently.

® Document and share case studies with context-rich details. By capturing and distributing
detailed examples of both successes and instructive failures, associations help
members learn vicariously, reducing duplication of effort and accelerating adoption of
proven approaches.

@ Balanced Advocacy and Representation: Engage constructively with policy development:

® Present unified industry perspectives to regulatory bodies. Associations serve a critical
function by synthesizing diverse member inputs into coherent policy positions,
ensuring industry expertise informs regulatory development while simplifying
government engagement for individual companies.

® Balance short-term business needs with long-term industry health. Forward-thinking associations
advocate for policy frameworks that protect immediate business interests while
supporting the sector's long-term sustainability transition, recognizing that proactive
industry leadership often prevents more disruptive regulation.

@® Build bridges with adjacent stakeholder communities. Successful associations create
productive dialogue with environmental organizations, consumer advocates, and
academic researchers, identifying shared interests and developing collaborative
approaches to complex challenges.

@ Meeting Members Where They Are: Support diverse sustainability journeys:

® Create resources tailored to different sustainability maturity levels. Effective associations
develop differentiated tools, training, and support mechanisms appropriate for
sustainability beginners, intermediate practitioners, and advanced leaders,
recognizing that one-size-fits-all approaches serve no one well.

® Celebrate progress milestones rather than absolute achievement. By recognizing meaningful
improvement rather than focusing exclusively on end-state perfection, associations
encourage broader participation and maintain momentum across the entire
membership spectrum.

® Provide safe spaces for vulnerability and learning. Associations can uniquely create
environments where companies feel comfortable sharing challenges and seeking
help, accelerating learning through honest exchange that rarely occurs in competitive
market contexts.
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Industry associations that successfully implement these strategic elements become powerful
catalysts for sector-wide transformation. By fostering collaboration, sharing knowledge, and
advocating for enabling policies, they help individual companies achieve more together than
would be possible alone. The most effective associations see their role not as policing or
prescribing but as enabling and empowering—creating the conditions in which diverse members
can each find their optimal path toward greater sustainability.

Success Stories: Business
Value Through Authentic
Sustainability

The natural and organic skincare industry offers powerful examples of companies that have
successfully integrated business success with meaningful social and environmental impact. The
following case studies highlight diverse approaches to sustainability that have created
measurable value across multiple dimensions. From transparent supply chains to package-free
innovations, these companies demonstrate that strategic integration of sustainability principles
can drive profitability while addressing pressing global challenges.

These examples represent a small sample of the innovative approaches emerging across the
industry. While each company has charted its own unique path, several common patterns emerge:
authentic engagement with stakeholders, transparent communication about both successes and
challenges, and a fundamental commitment to creating positive impact through core business
operations rather than peripheral initiatives. These pioneers show that when values and value
creation are thoughtfully aligned, businesses can flourish by doing good.
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Baraka Impact [ Baraka Shea Butter
(www.barakasheabutter.com)

Baraka Shea Butter demonstrates how social enterprise can drive business success in natural
skincare. Founded on the belief that business can and should create social value and support
environmental stewardship while pursuing profits, the company works with women producers
throughout Ghana and has developed a number of Women's Enterprise Centres that serve to
support Baraka's production and procurement while also supporting the women and
communities with other income opportunities, including through the Konjeihi Women's
Enterprise Centre. Their approach goes beyond certification:

Impact Achieved:

Created sustainable income opportunities for women producers throughout rural Ghana
Established transparent supply chain systems from production to consumer

Achieved exceptional customer satisfaction with 4.93/5 across 17,000 verified reviews

Developed deep customer loyalty with 85% of customers citing social/environmental/supply
chain authenticity as driving their purchase decisions

Built relationships with over 10,000 consumer and business customers worldwide

Comprehensive DIY knowledge sharing: Baraka has created over 600 free DIY recipes,
extensive tutorials, guides, and educational content to empower consumers to create their
own natural products, establishing the company as a thought leader in transparent skincare

%
%
%
+
|

Business Model Innovation: Rather than pursuing expensive certifications,
Baraka invested in building direct relationships and creating transparent supply
chain systems that they share directly with consumers and business customers.
This approach reduced administrative costs while building stronger consumer
trust through authentic storytelling and impact documentation. The company
actively collaborates with its business customers, providing them with content,
imagery, and documentation to support their own sustainability communications
and marketing efforts, creating mutual value throughout the supply chain.
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DIY Support Ecosystem: Baraka has developed a comprehensive DIY platform that
includes recipe kits with all ingredients needed to make specific products, recipe books
containing detailed formulations, ready-to-use products with full recipe transparency,
and extensive educational resources. This unique approach bridges the gap between
ingredient supplier and finished product manufacturer, empowering consumers with
both knowledge and options regardless of their DIY skill level or time constraints.

Bambu Earth (Www.bambuearth.com)

Bambu Earth demonstrates an integrated approach to sustainability in the natural skincare
industry through their ingredient philosophy and minimalist formulations. Founded by Amber
Hawthorne (and now led by CEO Amber Makupson), the company focuses on ethical sourcing and
formulation practices aligned with environmental values.

Sustainability Highlights:

Concentrated waterless formulations Their products are "never diluted down with water,’
focusing instead on concentrated whole ingredients that reduce packaging and shipping

7\
A

requirements. Bambu Earth

Ethical ingredient sourcing: The company prioritizes responsible sourcing relationships,
particularly for their key ingredients like shea butter, which comes from a women's cooperative

7\
A

in Ghana.

Packaging considerations: While not fully plastic-free, they demonstrate awareness of
packaging issues, with the company noting concern about "high quality essential oils..packaged

7\
A4

in plastic that leaches chemicals into the product..and polluting our oceans.” Bamibu Earth

Supply chain ethics Bambu Earth explicitly rejects ingredients like certain palm oil that
"harms the orangutan habitat” or "shea and cocoa butter that's harvested by using slave

7\
A

labor." Bambu Earth

Business Approach: Bambu Earth markets themselves as providers of
‘worry-free" skincare, with a strong emphasis on ingredient purity and ethical
sourcing. Their concentrated formulations and careful ingredient selection align
with their environmental and social values while building strong customer
connection through transparency.
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Brambleberry
(www.brambleberry.com)

Brambleberry exemplifies how educational platforms can drive sustainable practices across the
industry. Founded by Anne-Marie Faiola, this supplier of soap-making materials has educated
thousands of artisan soap makers while incorporating sustainability into various aspects of their

business model.
Sustainability Highlights:

Ethical sourcing partnerships: Brambleberry sources some ingredients, like murumuru
O butter, from co-ops in the Amazon that employ local people with fair wages, ensuring ‘most
of the sales go right back into the community.” BrambleBerry

Sustainable ingredient selection: The company offers wild-harvested and sustainable
ingredients, with special attention to environmentally responsible sourcing.

Educational impact: Through extensive tutorials, blog content, and books by founder
O Anne-Marie Faiola, Brambleberry has empowered thousands of soap makers to create
their own products, reducing reliance on mass-produced options.

Community building: By fostering a DIY community, Brambleberry helps reduce overalll
consumption through teaching people to make precisely what they need.

Business Approach: Bambu Earth markets themselves as providers of "worry-free"
skincare, with a strong emphasis on ingredient purity and ethical sourcing. Their
concentrated formulations and careful ingredient selection align with their
environmental and social values while building strong customer connection through
transparency.
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evanhealy (Www.evanhealy.com)

evanhealy demonstrates a holistic approach to skincare through their commitment to
regenerative agricultural practices and ethical sourcing relationships. Founded by esthetician
Evan Healy, the company focuses on plant-based ingredients and sustainable farming
partnerships.

Sustainability Highlights:

USDA Organic Certification: Their products carry USDA certified organic designation, verified
Q by Oregon Tilth, with "inspections cover[ing] every aspect of manufacturing from the particular
sources of plants, including the soil conditions of farm partners” to their facilities. evanhealy

Regenerative Agriculture Focus: The company has ‘embraced [its] role as rag-tag alchemists,
Q traveling the world on a regenerative journey” while forging ‘meaningful partnerships, championing
soil health” and bringing "more ROC-certified herbs into [their] products.” evanhealy

Ethical Sourcing Relationships: The company maintains partnerships with small family farms
and women's cooperatives around the world, supporting sustainable farming practices.

Plant-Based Simplicity: Their philosophy emphasizes "longevity of the skin - staying clear of
O harsh treatments” while looking to "nourish and build the skin up, with clay, shea, oil & water”
rather than using "high-tech extracts [or] experimental stem cells.” evanhealy

Business Approach: evanhealy focuses on maintaining close relationships with
their supplier partners, emphasizing transparency in their ingredient sourcing and
production methods. Their commitment to regenerative farming practices reflects
their understanding that "soil love is skin love” and that "healthy soil fosters healthy
plants, which in turn nurture healthy skin.'
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Rocky Mountain Soap Company
(www.rockymountainsoap.com)

Rocky Mountain Soap Company demonstrates community-focused sustainable production in the
Canadian personal care industry. Based in Canmore, Alberta, this company has built an
environmentally responsible business with strong local ties.

Sustainability Achievements:

Waste reduction initiatives: The company is working toward becoming "a zero-waste
company” and reports having "successfully diverted 291,325kg of waste from landfills through
recycling and composting initiatives, product donations, and new store and workshop
designs.” Rocky Mountain Soap

Renewable energy adoption: Their building is "powered by renewable energy using
O Bullfrog Power and rooftop solar panels, saving more than 69,850kg in CO2 emissions.”
Rocky Mountain Soap

Sustainable packaging: The company has implemented eco-friendly packaging initiatives,
including a reusable container program called Rocky Returnables.

Natural ingredient focus: They avoid ‘ingredients that lead to the destruction of animal
O habitats, a species or the environment like palm oil, derivatives of talc or lanolin." Rocky
Mountain Soap

Business Impact: Rocky Mountain Soap Company has established a significant
presence in Canada with 13 retail locations and an expanding national footprint.
According to Dun & Bradstreet data, the company employs approximately 172
people and generates estimated annual sales of $48.85 million USD.
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Lush Cosmetics (www.lush.com)

Lush represents one of the boldest approaches to sustainable skincare, challenging industry
norms on packaging, ingredients, and business practices. Their commitment to "naked” products
(package-free cosmetics) has transformed industry thinking about sustainability in beauty

Sustainability Achievements:

Revolutionary packaging-free approach: Approximately 60% of Lush's year-round product
range is "naked’ (package-free) Sustainabledesignhandbook, demonstrating consumer
demand for sustainable options. Their shampoo bars alone avoid three plastic bottles each
and eliminate around 2.8 million plastic bottles annually Retail Insider

Ethical ingredient sourcing: Lush has a policy of purchasing materials directly from
producers whenever possible, allowing their buying team to see firsthand how ingredients are
grown, harvested, processed, and to understand potential labor or environmental issues We
are Lush. This approach builds transparent supply chains and stronger producer relationships

Environmental material choices: When packaging is necessary, Lush uses 100%
post-consumer recycled plastic for pots and bottles, which saves approximately 65 tons of
carbon dioxide, 90 tonnes of virgin plastic, and 800 barrels of oil annually Lush. Carrier bags
are made with 100% recycled paper

Closed-loop systems: Lush operates a long-standing, well-incentivized deposit return
Q scheme for their packaging, facilitating a nearly closed loop of plastic through recycling and
reuse Port.

Business Approach: Bambu Earth markets themselves as providers of "worry-free'
skincare, with a strong emphasis on ingredient purity and ethical sourcing. Their
concentrated formulations and careful ingredient selection align with their
environmental and social values while building strong customer connection through

transparency.
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Business Philosophy: Lush focuses on radical transparency and direct relationships
rather than relying solely on traditional certifications. The company follows a
sustainable packaging strategy built on four pillars: refuse, reduce, reuse, and recycle
Packaging World. Their "Taking strong action drives brand value’ approach reflects their
belief that companies should lead on sustainability regardless of consumer readiness.

Financial Impact: Lush reported total turnover of $1.3 billion for the year to June
2017 ReferralCandy, demonstrating that eliminating packaging can drive profitability
while reducing environmental impact. The UK and Europe represent the most
lucrative markets for Lush, followed by Asia Statista, with the company operating in
over 20 countries worldwide.

Community Impact: Lush has turned corporate social responsibility on its head by
funding an array of direct action groups in the UK and US Quartz. Their “creative buying’”
strategy demonstrates that ethical supply chains and profits aren't mutually exclusive.
The company supports regenerative agriculture projects in various global locations
including Uganda, Peru, Guatemala and Arizona, while encouraging sustainable
practices throughout their supply chain Ncrarecycles.

Lush's success proves that a comprehensive commitment to sustainability and social
impact can create powerful consumer loyalty and business growth, particularly when
that commitment extends beyond marketing claims to fundamental business operations.
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Beyond the Examples:
The Path Forward

The companies profiled here offer compelling evidence that authentic integration of business
objectives with social and environmental responsibility creates powerful competitive advantages
in today's marketplace. While these examples are illustrative rather than comprehensive, and the
research data presented may contain limitations or dated information, they collectively
demonstrate the fundamental potential of strategically integrating business value, social impact,
and environmental stewardship.

It's important to note that there is no single "right way" to pursue sustainability in this sector. The
most successful companies align their sustainability approaches with their unique business
models, customer expectations, and supply chain characteristics. What unites them is not specific
tactics but a genuine commitment to creating multi-dimensional value through every aspect of
their operations.

For companies beginning or advancing their sustainability journeys, these examples offer
inspiration rather than prescriptive blueprints. The field continues to evolve rapidly, with new
innovations emerging constantly. The most important takeaway is that sustainability is not a cost
or constraint but a source of creativity, resilience, and competitive advantage when approached
with strategic intent and authentic commitment.

As the natural skincare sector continues to grow, the integration of profit with purpose will
increasingly define industry leadership. These pioneering companies demonstrate that this
approach not only benefits the planet and communities but creates thriving enterprises with loyall
customers, engaged employees, and durable business models prepared for a rapidly changing
future.

Conclusion: Embracing the
Sustainable Beauty Revolution

The transformation of the natural and organic skincare industry toward authentic sustainability
represents both a formidable challenge and an unprecedented opportunity. As this report
demonstrates, environmental stewardship and social impact have evolved from peripheral
concerns to central business imperatives that shape every aspect of successful operations. The
evidence from market leaders is compelling: companies that authentically integrate sustainability
throughout their business achieve stronger financial performance, deeper stakeholder
relationships, and greater innovation capacity than those treating sustainability as mere
compliance or marketing.
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The Path Forward: Strategic Integration

For brands, suppliers, retailers, and industry associations navigating this evolving landscape,
several key principles emerge as guideposts for successful integration:

Authenticity Above All - Consumers increasingly distinguish between superficial
sustainability claims and genuine commitment. Companies that transparently share
both achievements and challenges build significantly stronger trust than those
presenting a perfect facade. This authenticity extends to acknowledging the complex
journey toward greater sustainability rather than claiming perfect practices.

Systems-Based Approaches - The most effective sustainability strategies address
interconnected environmental, social, and governance dimensions through
comprehensive systems rather than isolated initiatives. Companies that optimize
across these dimensions simultaneously create mutually reinforcing benefits that
transcend traditional trade-offs between profit and purpose.claiming perfect

Continuous Innovation - Sustainability leadership requires ongoing evolution

of products, practices, and business models. Forward-thinking companies use
environmental and social parameters as innovation catalysts that spark creative
breakthroughs in formulations, packaging, sourcing relationships, and consumer
engagement.

Collaborative Ecosystems - No company can achieve transformative sustainability
in isolation. Leaders are building multi-stakeholder partnerships that unite suppliers,
manufacturers, retailers, consumers, and sometimes even competitors around
shared sustainability objectives. These collaborative approaches accelerate progress
while distributing both investment requirements and benefits.

Value-Creation Focus - Successful companies view sustainability not as a cost to
be minimized but as an investment that generates multidimensional returns. This
perspective transforms sustainability from a compliance exercise into a strategic
advantage that enhances product quality, operational efficiency, risk management,
and market differentiation.
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Implications for Different Stakeholders

For Established Brands

The imperative is to move beyond incremental improvements toward systems transformation.
This means revisiting core formulations, supply chain relationships, and business models
through a sustainability lens while maintaining transparent communication about both

progress and challenges.

For Emerging Brands

The opportunity lies in designing sustainability into business fundamentals from inception. By
building direct relationships with suppliers, implementing circular systems, and connecting
authentically with values-driven consumers, new entrants can create distinctive market
positions that established competitors struggle to replicate.

For Suppliers:

The future belongs to those who position themselves as sustainability partners rather than
mere vendors. By developing compelling impact narratives, exceeding certification
requirements, and supporting customer sustainability goals, suppliers can transform from
interchangeable commodity providers to indispensable strategic allies.

For Retailers:

The challenge is to evolve from product sellers to trusted sustainability guides. Through
rigorous curation, immersive education experiences, transformative partnerships, and
accessibility initiatives, retailers can help consumers navigate complex sustainability choices
while driving industry transformation.
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Final Perspective

The integration of environmental and social responsibility into natural skincare is not
merely a passing trend but a fundamental reconfiguration of how business creates value.
As regulatory requirements tighten, consumer expectations evolve, and global challenges
intensify, the capacity to deliver authentic sustainability will increasingly determine which
companies thrive and which struggle to remain relevant.

The pioneers profiled in this report demonstrate that this transformation is both possible
and profitable. By embracing sustainability as a creative force rather than a constraint,
they are simultaneously building successful enterprises and contributing to the
regeneration of natural systems and communities. Their examples offer both inspiration
and practical guidance for others beginning or advancing their sustainability journeys.

The future of natural skincare belongs to brands that recognize sustainability not as
something separate from business success but as its essential foundation—companies
that create prosperity by solving problems rather than creating them, that restore rather
than deplete, and that empower stakeholders throughout their ecosystem. In this
emerging paradigm, doing good and doing well are not competing objectives but
complementary dimensions of truly sustainable business.

This report is published by the CSR ESG Institute. All rights reserved. © 2025
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ESG Resource Hub

Curated ESG & Sustainability Insights

Welcome to our carefully curated collection of ESG and sustainability resources. Each QR
code below provides instant access to strategic insights, practical guidance, and thought
leadership content designed to support your organization's sustainability journey.

( ESG N ( ESG N ( ESG R
Knowledge Centre Strategy Channel DeMystified Journal
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https://bitly/7céq https://bitly/ESG-De-Mystified https://bitly/ESG-DeMystified
ESG ESG ESG
Strategy Reports Strategy Lectures Updates

https://bitly/q77q https://bitly/k6s5 https://bitly/ESG-SDG

ESG CSRESG Stakeholder
Training Video Channel Feedback

https://bitly/training-p https://bitly/CSR-YouTube https://bitly/4aBYj4g

Our ESG Resource Hub is Made Possible Through
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