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Executive Summary

This report provides clear, practical guidance for organizations seeking to integrate Environmental,
Social, and Governance (ESG) frameworks with the United Nations Sustainable Development Goals
(SDGs) to create strategic business value. While presenting broadly applicable implementation
principles, it offers specific insights into five key sectors while emphasizing approaches that can
be adapted to any industry.

Key Insights

Start with the Business Value Proposition: The foundation for successful ESG-SDG
integration is a clear understanding of how sustainability initiatives specifically create
01 business value and mitigate risks. Organizations that begin by articulating this business

case dchieve stronger leadership commitment, better resource allocation, and more
effective implementation. Without this clarity, sustainability efforts often default to
compliance exercises disconnected from core business strategy.

Focus on Material Issues: Concentrate on the few ESG issues that matter most to your
business performance and stakeholder relationships rather than attempting

02 comprehensive coverage. By identifying where sustainability directly affects business

value drivers and stakeholder interests, organizations can maximize impact with

minimal resources.

Embrace Simplicity: Effective ESG-SDG integration does not require complex

frameworks or extensive reporting systems, particularly in early stages. Organizations
03 create more value by starting with straightforward initiatives targeting material issues,
using accessible metrics, and building more sophisticated approaches only as
capabilities mature.

Create Dual-Impact Value: The most successful initiatives generate both business

value (cost savings, risk reduction, revenue growth) and stakeholder value (addressing
o 4 specific stakeholder interests and concerns). This dual-focus approach transforms
sustainability from a cost center to a strategic advantage.

Maintain Pragmatic Implementation: Begin with focused initiatives that can deliver

quick wins without requiring significant resources or system changes. Use these early
O 5 successes to build internal momentum and stakeholder support while developing
capabilities for more comprehensive integration.

Connect Metrics to Value Drivers: Develop simple measurement frameworks that

directly link to your business value proposition and stakeholder interests. Avoid metric
O 6 proliferation and prioritize decision-useful indicators that drive performance
improvement rather than serving only reporting purposes.
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Sector-Specific Value Drivers

The report details how leading organizations in different sectors develop tailored approaches

that create business value while addressing material sustainability challenges:

Financial Services: Enhanced risk management, sustainable finance revenue, client

acquisition, and capital access
Mining: Operational continuity, licensing efficiency, premium market access, and

capital cost reduction
Oil and Gas: Business model resilience, capital market access, operational efficiency,

and transition opportunities
Power and Energy: Regulatory relationships, infrastructure investment approval,

customer satisfaction, and new market development

Engineering and Service Firms: Contract acquisition, premium pricing, client

retention, and preferential supplier status

Implementation Roadmap

Rather than recommending complex transformation programs, the report provides practical

implementation guidance:
Develop simple metrics directly
) connected to performance improvement

) Identify specific business value drivers
and risks affected by ESG performance .
and value creation
Focus on the few material issues where b Communicate value creation clearly to
both internal and external stakeholders

4 sustainability directly impacts these value drivers
b Build complexity gradually as
implementation capability matures

Target a limited number of high-impact
P initiatives with clear business and

stakeholder benefits
Organizations that approach ESG-SDG integration with this pragmatic, value-focused mindset
transform sustainability from a compliance burden into a strategic advantage that enhances

competitiveness while contributing to global sustainable development goals.
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Introduction

The integration of Environmental, Social, and Governance (ESG) frameworks with the United Nations
Sustainable Development Goals (SDGs) represents a strategic opportunity for organizations across
all sectors to enhance their competitive position while contributing meaningfully to global
sustainability challenges. Yet many organizations struggle to clearly articulate how this integration
specifically creates business value, often approaching sustainability primarily as a compliance
exercise or reputational enhancement tool rather than a core driver of business performance.

This report presents practical guidance applicable
to any organization seeking to implement ESG-SDG
integration, focusing first on establishing a clear
business value proposition that serves as the
foundation for all implementation efforts. The

principles, approaches, and strategies outlined are
designed to be adaptable to diverse organizationall
contexts across manufacturing, technology,
healthcare, retail, agriculture, transportation,
education, or any other industry.

/@\/@\/@\/ \/@\
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These sectors were selected for detailed exploration based on their significant environmental and
social impacts, their critical role in sustainable development, and the distinctive ways in which
ESG-SDG integration creates business and stakeholder value in these contexts. The sector-specific
strategies demonstrate how universal principles can be tailored to address industry-specific
materiality considerations, operational realities, and stakeholder expectations.

A core insight emphasized throughout this report is that effective ESG-SDG integration need not be
complex or resource-intensive. By first clarifying the specific business value drivers, organizations
can begin with focused initiatives that target material issues at the intersection of business value
and sustainability impact. This pragmatic approach enables organizations to generate quick wins
that build internal momentum and stakeholder support while developing capabilities for more
comprehensive integration over time.

By focusing on practical opportunities where ESG-SDG integration directly creates business and
stakeholder value, organizations can transform sustainability from a compliance exercise into a
powerful driver of competitive advantage and long-term success. The universal implementation
principles can guide organizations across all industries, while the sector-specific strategies provide
illustrative examples that can inspire tailored approaches across the broader business landscape.
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Universal Implementation
Principles

Before examining sector-specific approaches, it's important to understand the universal principles
that underpin successful ESG-SDG integration across all industries. These foundational elements
provide a framework that can be adapted to different organizational contexts.

Strategic Foundations

Business value proposition clarity:
Begin by clearly articulating how
ESG-SDG integration specifically
creates business value and mitigates

risks for your organization
Value-focused materiality:

Concentrate efforts on ESG issues with
the highest potential value creation for
your business, stakeholders, and the

envirenment Simpilicity principle:

Avoid unnecessary complexity in
approach and implementation to enable
action and maintain momentum; resist

. o framework proliferation
Leadership commitment:

Secure explicit executive and
board-level support for integration
efforts based on the business value
proposition

Clear governance:

Establish accountability mechanisms
that integrate sustainability into
decision-making processes

Ambition calibration:

Set targets that balance aspiration
with achievability, often using a
phased approach

Dual-impact value focus:
Prioritize initiatives that
simultaneously generate business
value and stakeholder value

© 6 6 0

Value Creation Insight: Organizations that establish a clear business value proposition before
implementation create significantly more value than those approaching ESG-SDG integration
primarily as a compliance or reporting exercise. By focusing on material issues and relevant SDGs
rather than attempting comprehensive coverage, they achieve more effective resource
allocation and deeper impact.
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Operational Approach

Business-value alignment: Ensure all operational initiatives directly
O connect to identified business value drivers and risk mitigation
opportunities

Systems perspective: Recognize interconnections between different
ESG issues and SDGs while focusing on optimizing value and impact for
both internal and external stakeholders

Value chain orientation: Consider impacts and opportunities across your
@ entire value chain

Measurement discipline: Develop simple, robust metrics that connect
activities to outcomes and impacts important to both business
performance and stakeholder interests

Continuous improvement: Establish feedback mechanisms that drive
e ongoing performance enhancement

Value Creation Insight: A systems-based approach that considers the entire value chain
identifies opportunities that might be missed when examining operations in isolation, enabling

more comprehensive value creation and risk mitigation. However, maintaining focus on specific
business value drivers prevents scope creep and resource dispersion.

Stakeholder Engagement

Value-interest mapping: Identify key stakeholders and understand their specific value
interests related to your material ESG issues

02 Inclusive dialogue: Engage diverse stakeholders in identifying priorities and developing
approaches

03 Proactive communication: Maintain open, forward-looking dialogue about progress,
challenges, and value creation

04 Collaborative orientation: Partner with other organizations where collective action
enhances impact

0 Authenticity emphasis: Ensure commitments and communications reflect genuine
integration efforts

0 Value-driven engagement: Focus interactions on creating and communicating
stakeholder value

QEQNQNANQNE

Value Creation Insight: Authentic stakeholder engagement creates a positive feedback
loop—improved relationships lead to better insights, which enhance strategy development, leading
to greater impact and stronger relationships. Understanding stakeholder value interests allows
organizations to develop initiatives that create both business and stakeholder value simultaneously.
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Implementation Process

The implementation process typically follows a cyclical pattern of assessment, planning,
implementation, and review:

@ Assessment Phase

/ ® Establish the business value proposition for ESG-SDG integration

Conduct materiality assessment identifying key ESG issues that affect business value and risks
Map issues to internal and external stakeholders and their value interests to inform metric selection
Map potential SDG impacts across operations and value chain

Benchmark current performance against industry peers and best practices

®©® ® ® ®©@ ©®

Identify stakeholder expectations and priorities

Planning Phase

® Develop integration strategy with clear priorities and responsibilities, maintaining focus on material issues
® Set specific, measurable, time-bound targets that connect to business value drivers

® Allocate necessary resources for implementation

® Establish monitoring and reporting frameworks that emphasize decision-useful metrics

Implementation Phase

@ ® Begin with focused initiatives that deliver clear "quick wins” that demonstrate value
® Build internal capacity through training and knowledge sharing

® Integrate ESG-SDG considerations into operational processes

® Implement priority initiatives with clear ownership

® Engage partners where collaborative approaches enhance impact

Review Phase

® Measure performance against established targets

® Assess business value created and contribution to risk mitigation
® Gather stakeholder feedback on progress and priorities

® ldentify successes, challenges, and lessons learned

® Refine approach based on experience and evolving context

Value Creation Insight: Organizations that begin with a clear business value proposition and
mMaintain focus on material issues throughout the implementation process achieve better results
with fewer resources. Starting with simple, focused initiatives builds credibility and momentum,
enabling more comprehensive approaches as capabilities mature.

This cyclical process enables organizations to start with focused efforts and progressively expand
their integration approach based on experience and evolving priorities. It combines the pragmatic
focus on value creation with the need for continuous improvement and adaptation.

These universal principles provide a foundation for all organizations, regardless of sector or size, to
approach ESG-SDG integration in a way that creates meaningful value. By emphasizing business
value clarity, simplicity, stakeholder value, and business relevance, organizations can avoid
common pitfalls such as excessive complexity or disconnection from core operations. The most
successful integration efforts consistently demonstrate that ESG and SDG considerations are not
separate from business strategy but rather integral components that enhance competitiveness,
resilience, and long-term sustainable performance.
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Financial Services Sector

The financial services sector—including banking, investment management, insurance, and related
services—has a dual impact on sustainable development through both its operational footprint and
its role in capital allocation. Many financial institutions, however, struggle to clearly articulate how
ESG-SDG integration specifically creates business value beyond general reputational benefits.

Understanding the Business Value Proposition

Sustainable finance product revenue:
Development of green bonds, sustainability-linked loans, ESG-focused funds, and
other products that generate direct fee income and interest revenue

Enhanced credit risk management:
Integration of material ESG factors into credit assessment processes leads to
improved loan portfolio performance and reduced default rates

Client acquisition and retention:
Meeting growing demand from institutional and retail clients for sustainable
investment options and advisory services

Capital access advantage:
Strong ESG performance improves the institution's own access to capital and funding
from investors and depositors increasingly concerned with sustainability

Regulatory compliance efficiency:
Proactive ESG integration reduces costs and disruption associated with rapidly
evolving sustainability regulations

Talent attraction and competitive positioning:
Demonstrable sustainability commitment improves ability to attract and retain top
professionals, particularly younger talent

© 00000

By focusing ESG-SDG initiatives on these specific value drivers, financial institutions can develop
more targeted, business-aligned approaches that deliver measurable returns rather than
pursuing sustainability as primarily a reputational or compliance exercise.
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Sector-Specific Value Drivers

Sustainable finance growth:
The rapidly expanding market for sustainable financial products (green bonds,
sustainability-linked loans, ESG funds) represents a significant revenue opportunity

Risk management enhancement:
Incorporating ESG and SDG considerations into risk assessment improves credit quality
and reduces portfolio vulnerability to sustainability-related disruptions

Client demand evolution:
Increasing client interest in sustainable investment options drives asset
growth and creates opportunities for deeper client relationships

Capital access preservation:

Strong ESG performance increasingly influences capital availability as investors from
individual retail investors to family offices, endowment funds, and institutional investors
prioritize sustainability in their allocation decisions

Regulatory anticipation:
Early adoption of integrated ESG-SDG approaches positions institutions favorably as
sustainable finance regulations evolve

© 6 0 0 0O

Value Creation Example: Financial institutions that developed early expertise in
sustainability-linked loans have seen substantial growth in this market segment, with global
issuance exceeding $800 billion since 2017. These products typically command premium pricing
while creating positive environmental and social outcomes.

Key SDG Alighment Opportunities

SDG 7 (Affordable and Clean e SDG 9 (Industry, Innovation and
Energy): Financing renewable & Infrastructure): Financing
energy transition sustainable infrastructure

SDG 13 (Climate Action):
Developing climate finance
0 solutions and managing
climate-related financial risks

pewe  SDG 8 (Decent Work and Economic 135

ECONOMIC GROWTH ACTION

/~/|' Growth): Supporting smalll business
L development and financial inclusion

Value Creation Example: Banks that have developed specialized infrastructure financing
programs aligned with SDG 9 have strengthened relationships with public sector clients while
accessing new green financing sources, creating both business value and positive sustainable
development impact.

=CSRIESG Bt

INSTITUTE B4 info@csrtraininginstitute.com “an®



SECTOR-SPECIFIC STRATEGIES FOR 09
ESG-SDG VALUE CREATION

Implementation Priorities

b Sustainable finance product development: Create financial products that support
clients’ sustainability transitions while contributing to SDGs

b ESG integration in lending and investment: Incorporate material ESG factors into credit
and investment analysis

b Portfolio alignment assessment: Evaluate existing portfolios against climate and
sustainability scenarios

b Client engagement expansion: Develop client advisory services on sustainability risks
and opportunities

b Client capacity building: Support clients in developing their own ESG integration and
reporting capabilities through dedicated advisory services and resources

Value Creation Insight: Leading financial institutions are finding that ESG-SDG integration
creates value across multiple dimensions—from new product opportunities to enhanced risk
management to deeper client relationships. The most successful approaches connect these
value drivers rather than treating them as separate initiatives.

Practical First Steps

0 Establish baseline measurements of financed emissions and other key environmental
and social impacts

Develop sector-specific ESG lending and investment guidelines for
high-impact industries

o

Create internal expertise hubs focused on sustainable finance innovation

©

@ Join industry initiatives that develop standardized approaches to sustainable finance

@ Design client-focused workshops and toolkits to support their ESG
implementation journeys

Simple Start: Even without extensive data or specialized systems, financial institutions can begin
with a focused approach—for example, developing sustainability guidelines for a single
high-impact sector where risks and opportunities are most evident.
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Case Study: Sustainable
Finance Integration

A mid-sized regional bank successfully integrated ESG-SDG considerations into its business

strategy through a phased approach that balanced ambition with practicality.

Phase 1: Foundation Building
® Conducted portfolio ESG risk assessment focusing initially on carbon-intensive sectors

® Mapped existing products to SDGs, identifying alignment gaps and opportunities

@ Established cross-functional sustainable finance working group
@®© Trained relationship managers on sustainability trends in key client industries

Phase 2: Product Development and Client
® Launched sustainability-linked loan program with standardized metrics and pricing incentives

® Developed green mortgage product offering discounted rates for energy-efficient homes

® Created sustainability advisory service for middle-market commercial clients

@® Established SDG-aligned impact measurement framework for new products

Phase 3: Systematic Integration
@® Incorporated ESG risk assessment into all commercial credit evaluation processes

@ Set targets for sustainable finance product share across business lines

® Implemented board-level governance for sustainability strategy

® Published integrated ESG-SDG impact report

@ Business Value Created:
/ ® 23% year-over-year growth in sustainable finance product revenue
® Improved client retention among businesses with sustainability strategies

® Enhanced credit quality through improved risk assessment

@®© Strengthened reputation as a sustainability leader
® Improved access to capital from ESG-focused investors and financial institutions

B4 info@csrtraininginstitute.com
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Key Success Factor: The bank's approach emphasized simplicity and practical value creation
rather than complex frameworks. They focused on a few strategic initiatives with clear business

benefits before expanding to more comprehensive integration.
Financial institutions stand at a critical intersection of capital flows and sustainability imperatives,
uniquely positioned to accelerate the transition to a more sustainable economy. The most
forward-thinking organizations in this sector recognize that ESG-SDG integration is not merely a

compliance requirement but a strategic imperative that strengthens their own business while

enabling broader systemic change. By developing approaches that create multilayered value—for
themselves, their clients, investors, and society—financial institutions can transform sustainability

challenges into competitive advantages while contributing substantially to global sustainable
development goals. The window for establishing leadership in this space remains open, but is
narrowing as sustainability considerations become increasingly mainstream in financial

decision-making.

Mining Industry

The mining industry faces substantial sustainability challenges given its environmental footprint, social
impacts, and critical role in providing materials essential for sustainable technologies. Despite these
challenges, many mining companies struggle to clearly articulate how ESG-SDG integration directly

contributes to business success beyond meeting minimum compliance requirements.
Understanding the Business Value Proposition
For mining companies, establishing a clear business case for ESG-SDG integration is essential before

implementing specific initiatives:
Operational continuity assurance: Effective community engagement and environmental
O management reduce operational disruptions from social conflicts, regulatory

interventions, and extreme weather events

Project permitting efficiency: Strong ESG performance and stakeholder relationships
O accelerate permitting processes and reduce project delays, preserving capital and

expediting revenue generation
Premium market access: Responsibly mined products increasingly command premium

QO pricing and preferential purchasing from downstream manufacturers requiring

sustainable supply chains
Capital expenditure optimization: Integrated planning that incorporates sustainability

considerations reduces rework and costly late-stage project modifications

B4 info@csrtraininginstitute.com
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Financing cost reduction: Demonstrable ESG performance improves access to capital
O and reduces borrowing costs as financial institutions increasingly incorporate
sustainability into lending decisions

Operational cost savings: Resource efficiency initiatives in energy, water, and waste
management directly reduce operating expenses

Critical mineral opportunity capture: Strong sustainability credentials position companies
o advantageously for expanding markets in transition minerals needed for clean energy
technologies

By focusing sustainability initiatives specifically on these value drivers, mining companies can move
beyond compliance-focused approaches to strategies that enhance core business performance and
competitive positioning in a rapidly evolving industry.

Sector-Specific Value Drivers

@/ Social license preservation: @/ Regulatory relationships:
Effective ESG management aligned Strong engagement with regulatory
with community development goals bodies reduces compliance risks and
secures ongoing operational viability supports operational continuity

@/ Access to finance: @/ Premium market access:
Demonstrable ESG performance Responsibly produced materials
improves access to capital from increasingly command market premiums
increasingly sustainability-conscious as downstream manufacturers seek to
investors improve supply chain sustainability

@ Transition material opportunity: @ Operational risk reduction:
The energy transition and sustainable Proactive environmental and social
technologies create expanding markets management reduces costly
for critical minerals like copper, lithium, operational disruptions

cobalt, and rare earth elements

Value Creation Example:Mining companies with strong community relationships based on
stakeholder value interests have experienced significantly fewer project delays and disruptions,
with research indicating that commmunity conflicts can cost major projects up to $20 million per
week in lost value.
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Key SDG Alignment Opportunities
L sDG1(No Poverty): Supporting sustainable local economic development and livelihood
enhancement

6 CLEAN WATER
AND SANTATION

SDG 6 (Clean Water and Sanitation): Minimizing water impacts and improving community
water security

i E

DECENT WORK AND

kel SDG 8 (Decent Work and Economic Growth): Creating quality employment and supporting

=

local economic development

1 RESPONSIBLE

i M sDG12 (Responsible Consumption and Production): Improving resource efficiency and
QO minimizing waste

1 3
ONLAND

& SDG 15 (Life on Land): Enhancing biodiversity management and restoration practices

~

Value Creation Example: Mining companies that have implemented comprehensive water
stewardship programs aligned with SDG 6 have reduced operational costs through efficiency
improvements while strengthening their social license to operate in water-stressed regions.

Implementation Priorities

Local livelihood support: Develop approaches that align operations with local
sustainable development priorities and enhance economic opportunities

Environmental footprint reduction: Implement comprehensive programs to
minimize land, water, and climate impacts

Responsible operating practices: Adopt leading standards for safety, human
rights, and governance

Value chain sustainability: Extend environmental and social performance
expectations through supply chain

Enhanced stakeholder communications: Implement pragmatic

communications focusing on impacts and value creation

Value Creation Insight: Leading mining companies are finding that their most material ESG
issues—particularly community relationships, environmental management, safety, and regulatory
compliance—directly impact operational performance and project development timelines.
Addressing these issues through an SDG lens while focusing on stakeholder value interests
strengthens both social license and financial returns.
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Practical First Steps

QO Identify key ESG issues and map key stakeholders for each issue

O Analyze how these issues affect stakeholder value/risk interests and business value/risk
QO Identify relevant SDGs affected by these material issues

O Develop targets for reducing key environmental impacts aligned with material SDGs

QO Establish stakeholder engagement mechanisms that support ongoing dialogue

Simple Start: Mining companies can begin by selecting one material ESG issue that significantly
affects both business value and stakeholder interests, then developing a focused initiative that
addresses this issue while supporting relevant SDGs. For example, implementing a water
infrastructure project that responds to stakeholder value interests while reducing operational

water risks and contributing to SDG 6.

Case Study: Community-Centered Mining Operations

A mid-tier mining company operating in a developing region transformed its approach to
community engagement through ESG-SDG integration, creating significant shared value.

: Assessment and Alignment

Conducted baseline assessment of local community needs and development priorities

Identified key stakeholders and analyzed their value interests related to mining
operations

Mapped priority issues to relevant SDGs, identifying SDG 1(Poverty), SDG 6 (Water),
SDG 4 (Education), and SDG 8 (Economic Growth) as most materiall

Assessed operational dependencies and impacts on community priorities

© 6 6 6 O
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Phase 2: Shared Value Initiatives

Developed integrated water management plan benefiting both operations and
community access

Created local procurement program with capacity building for small suppliers

Established skills development program aligned with both operational needs and
community aspirations

Implemented participatory environmental monitoring involving community members

Phase 3: Systems Integration and Expansion

( 01) Integrated community development metrics into operational performance evaluation
‘02’ Established collaborative governance mechanism for community investment decisions

‘03’ Implemented SDG-aligned impact measurement across all community initiatives

‘04’ Developed industry partnerships to address regional development challenges

Business Value Created:

P 40% reduction in project delays related to community concerns

P 15% improvement in employee retention in critical roles

P Enhanced reputation leading to preferred partner status with downstream customers
P Reduced operational water costs through collaborative efficiency initiatives

P Improved regulatory relationships resulting in streamlined permitting processes

— Li?
=C ok
= I\KI SB!EUS'I% B4 info@csrtraininginstitute.com 59'.::-?



SECTOR-SPECIFIC STRATEGIES FOR 16
ESG-SDG VALUE CREATION

Stakeholder Value Created:

o

@ Skills development for 500+ local residents

Q Economic diversification through small business development

0 Enhanced local governance capacity for sustainable development planning

Key Success Factor: Rather than treating community investment as philanthropy separate from
operations, the company identified opportunities where addressing community needs through a
stakeholder value lens created direct operational benefits, resulting in sustainable business and
stakeholder value.

Oil and Gas Sector

The oil and gas sector faces profound transition challenges as global energy systems evolve
toward lower-carbon alternatives, making strategic ESG-SDG integration particularly critical. Many
companies in this sector, however, struggle to move beyond viewing sustainability as a
compliance requirement or social license necessity to understanding its core business value.

Understanding the Business Value Proposition

For oil and gas companies, clearly articulating how ESG-SDG integration creates tangible
business value is essential for securing organizational commitment and effective implementation:

O Business model resilience: Effective transition planning strengthens long-term business
viability amid shifting energy markets and policy landscapes

O Capital market access preservation: Strong ESG performance maintains access to increasingly
selective investors and lenders who are reducing exposure to carbon-intensive sectors

Operational cost reduction: Emissions management initiatives often generate operational
@ efficiencies and capture valuable product that would otherwise be lost or wasted

@ Project cycle efficiency: Comprehensive stakeholder engagement reduces delays and
interventions that can significantly impact project economics

Risk-adjusted return enhancement: ESG-integrated decision making improves capital
@ allocation by more accurately reflecting future risks and opportunities
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New business development: Sustainability capabilities create opportunities in emerging
markets such as carbon capture, renewable energy, and low-carbon fuels

01
Talent attraction and retention: Strong sustainability commitments improve competitiveness
for skilled workers, particularly younger professionals seeking purpose-aligned careers

< 01)
By focusing ESG-SDG initiatives on these specific value drivers, oil and gas companies can develop

strategies that simultaneously address transition challenges and enhance current operational
performance, moving beyond reputational management to fundamental business value creation.

Sector-Specific Value Drivers
License to operate protection: Robust ESG performance maintains operational

O.I viability amid intensifying scrutiny of the sector
Energy transition positioning: Strategic approach to SDGs 7 and 13 guides effective

business model evolution for the low-carbon transition

Operational efficiency: Environmental initiatives that reduce emissions, minimize

water use, and limit waste typically generate cost savings

Capital access preservation: Strong ESG-SDG alignment maintains access to

increasingly sustainability-conscious capital sources

Regulatory relationships: Proactive management of regulatory engagement

reduces compliance risks and improves operational flexibility

Value Creation Example: Oil and gas companies with comprehensive methane management

programs have reduced emissions while capturing valuable product that would otherwise be lost
demonstrating the dual environmental and economic benefits of addressing material ESG issues

SDG 12 (Responsible Consumption and

125
Production): Mininnizing operational impaicts

Key SDG Alignment Opportunities
and developing circular approaches

SDG 7 (Affordable and Clean Energy):

Expanding clean energy offerings and
SDG 13 (Climate Action): Reducing operational

supporting energy access

wmwn  SDG 8 (Decent Work and Economic T
emissions and developing low-carbon
business models

Growth): Managing just transition for
L workers and communities

J
o
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Value Creation Example: Companies that have developed renewable energy businesses
aligned with SDG 7 are creating new revenue streams while positioning themselves for the energy

transition, with some integrated energy companies now generating significant returns from their

renewable portfolios.

Implementation Priorities

o)

Value Creation Insight: The most successful oil
and gas companies are approaching the energy
transition not just as a challenge but as a strategic
opportunity, leveraging their project management
capabilities, financial resources, and energy market
expertise to develop new business models that
address climate challenges while creating
stakeholder and business value.

Climate strategy development: Establish comprehensive approaches to emissions
reduction and energy transition

Operational excellence enhancement: Strengthen environmental management
systems with particular focus on methane, water, and waste

Stakeholder engagement transformation: Develop more collaborative approaches to
community and indigenous relations focusing on stakeholder value interests

Carbon management: implement comprehensive programs to reduce emissions
and develop carbon offset initiatives

Transition planning: Create frameworks for managing business model evolution
toward lower-carbon activities

Enhanced communications and reporting: Develop transparent, impact-focused
communication approaches that resonate with key stakeholders

P
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Practical First Steps

| Identify key ESG issues and map stakeholders
(]
| with significant interests in each issue

| Analyze how these issues affect stakeholder
[ ]
| value/risk interests and business value/risk

| Identify relevant SDGs affected by these
(]
| material issues

| Conduct comprehensive emissions inventory across
[
| operations (Scope 1,2, and material Scope 3)

Simple Start: Oil and gas companies can
begin with focused operational initiatives

that address material ESG issues affecting
both business and stakeholder value—for
example, a methane leak detection and

repair program that captures otherwise lost

product while reducing environmental
impact and contributing to SDG 13.

Case Study: Energy Transition Leadership

19

| Develop clear, science-aligned emissions
[ ]

| reduction targets with specific interim milestones

| Map existing operations and capabilities against
(]

| potential transition opportunities

| Integrate SDG considerations into social investment
(]

| and community development programs

A medium-sized oil and gas producer developed an ESG-SDG integration strategy focused on
navigating the energy transition while maintaining operational excellence.

Phase 1: Assessment and Strategy Development

» Conducted detailed carbon inventory across value chain, identifying key emissions

hotspots

energy transition

» Identified key stakeholders and analyzed their value interests related to emissions and

» Evaluated portfolio resilience under different climate scenarios

» |[dentified transferable organizational capabilities relevant to low-carbon opportunities

» Developed stakeholder engagement strategy emphasizing transparency about
transition challenges and opportunities

X info@csrtraininginstitute.com ey
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Phase 2: Operational Excellence and Initial Diversification
» Implemented comprehensive methane reduction program achieving 75%

reduction in three years
» Established internal carbon pricing for all capital allocation decisions

< C@ » Launched renewable energy division focused on leveraging existing land assets
» Developed industry partnerships focused on low-carbon technology innovation

» Implemented enhanced stakeholder communication approach focused on

transition progress
Phase 3: Strategic Transition Acceleration

» Established climate transition advisory committee with external experts

» Developed comprehensive just transition strategy for affected workers and

communities
» Integrated circular economy principles into operational waste management
» Expanded low-carbon business lines through both organic growth and acquisitions

» Strengthened regulatory relationships through proactive policy engagement

Business Value Created:
» $15 million annual savings through methane capture and energy efficiency
» 20% of capital now deployed in transition-aligned activities with higher growth potential

G

Y » Improved access to sustainability-linked financing at favorable rates

» Enhanced ability to attract and retain younger technical talent
» Strengthened regulatory relationships resulting in more constructive compliance

pathways
Environmental and Social Value Created:
» 45% reduction in operational carbon intensity
» Development of renewable energy assets powering 200,000 homes
» Comprehensive transition support programs for workers in carbon-intensive operations
» Technology sharing enabling industry-wide emissions reductions

» Enhanced community resilience through climate adaptation partnerships

Key Success Factor: The company's approach balanced pragmatic near-term operational
improvements with strategic positioning for long-term transition, creating immediate business

and stakeholder value while developing capabilities for future success.
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Power and Energy Sector

The power and energy sector plays a central role in sustainable development through its duall
impact on climate change and energy access. Despite clear alignment between many

sustainability initiatives and business objectives, power companies often struggle to
systematically articulate and quantify the business value of comprehensive ESG-SDG integration.

Understanding the Business Value Proposition
For power and energy companies, developing a clear business case for ESG-SDG integration helps

prioritize initiatives and secure organizational alignment:
Regulatory relationship enhancement: Proactive sustainability leadership often
results in more favorable regulatory treatment for rate cases, infrastructure investments

and operational flexibility
Infrastructure investment approval: ESG-aligned projects typically face fewer

permitting obstacles and community opposition, reducing costs and accelerating

deployment timelines

Customer relationship strengthening: Sustainability leadership improves
satisfaction among increasingly environmentally conscious residential and commercial

customers

Grid resilience improvement: Climate adaptation measures reduce outage
frequencies and durations, improving reliability metrics and reducing restoration costs

Financing cost reduction: Strong ESG performance can lower capital costs through

improved credit ratings and access to green/sustainability-linked financing

New market opportunities: Sustainability capabilities enable expansion into
emerging areas such as distributed energy resources, electrification services, and clean

06 .
energy advisory

Strategic investor attraction: Clear transition strategies attract long-term investors
seeking exposure to clean energy growth while managing fossil asset risks

By focusing ESG-SDG initiatives on these specific value drivers, power and energy companies can

develop more targeted approaches that align sustainability priorities with core business
objectives, rather than treating them as separate or competing concerns.

B4 info@csrtraininginstitute.com
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Sector-Specific Value Drivers

Low-carbon transition leadership:
Early movers in renewable deployment and grid modernization secure competitive

advantage

Regulatory alignment:
ESG-SDG integration positions utilities favorably as energy regulations increasingly prioritize

sustainability

Customer relationship enhancement:
Sustainability leadership strengthens relationships with increasingly environmentally

conscious consumers and commercial customers

Access to capital:

Strong ESG performance improves financing options for capital-intensive infrastructure

projects
Infrastructure investment opportunity:
The sustainable energy transition requires massive capital deployment, creating growth

opportunities for companies that can execute effectively

Operational resilience:

Climate-adapted infrastructure reduces downtime risks and improves system reliability

Value Creation Example: Utilities that have aggressively deployed renewable energy have
benefited from declining technology costs, favorable regulatory treatment, and positive customer

response, with many renewable-focused utilities outperforming fossiF-dependent peers in market

valuation.
SDG 11 (Sustainable Cities and Communities):

Timmsae ) - .
Supporting energy-efficient built
fa environments and electrified transportation

o

Key SDG Alignment Opportunities

SDG 7 (Affordable and Clean Energy):
Expanding renewable generation and

ensuring universal energy access
SDG 13 (Climate Action): Decarbonizing

T3 generation and enabling system-wide

e SDG 9 (Indlusstry, Innovation and :
Infrastructure): Deploying smart grid
emissions reductions

technologies and energy storage
Value Creation Example: Power companies that have developed comprehensive energy
efficiency programs aligned with SDGs 7 and 13 have created value through avoided generation

capacity investments, regulatory incentives, and strengthened customer relationships.
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Implementation Priorities

Decarbonization roadmap development: Create comprehensive plans for
transitioning generation fleet to clean energy

Grid transformation planning: Develop strategies for grid modernization that
enables renewable integration

Community energy access expansion: Design programs that extend clean
energy benefits to underserved communities

Climate resilience enhancement: Strengthen infrastructure to withstand
increasing climate impacts

Stakeholder engagement transformation: Simplement collaborative
approaches focusing on stakeholder value interests

Enhanced communications and reporting: Develop impact-focused
communication that demonstrates value creation

Value Creation Insight: Leading power companies recognize that the clean energy transition
creates opportunities to simultaneously address customer expectations, regulatory requirements,
and societal needs. By aligning business strategy with SDGs 7, 9, and 13, they can create multiple
forms of value while positioning for long-term success.
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Practical First Steps

» Identify key ESG issues and map stakeholders with significant interests in each issue

» Analyze how these issues affect stakeholder value/risk interests and business value/risk
» Identify relevant SDGs affected by these material issues

» Establish baseline emissions profile and develop science-aligned reduction targets

’ Identify high-impact grid modernization priorities that enable renewable integration
» Evaluate existing assets for climate vulnerability and develop resilience strategies

» Engage with stakeholders to identify community energy access and affordability challenges

Simple Start: Utilities can begin with focused initiatives that address material ESG issues affecting
both business and stakeholder value—for example, a community solar program that extends
clean energy access to underserved populations while creating new revenue streams and
strengthening regulatory relationships.

TUTE B4 info@csrtraininginstitute.com
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Case Study: Renewable Integration and Access
A regional utility developed an integrated approach to renewable energy deployment that
addressed grid management challenges while expanding energy access and affordability.

Foundation Building
» Established cross-functional clean energy transition team
» Conducted grid integration study identifying key infrastructure needs for renewable
expansion
» Mapped underserved communities with limited energy access or high energy burden
» |[dentified key stakeholders and analyzed their value interests related to energy transition
» Developed regulatory engagement strategy focused on enabling investments and

® Phase

equitable access

Pilot Implementation
» Implemented battery storage demonstration projects addressing grid constraint areas

» Launched community solar program tailored to lower-income communities
» Established transparent renewable energy procurement program for commercial customers

® Phase

(07/]

» Created energy efficiency program specifically designed for multifamily housing
» Implemented stakeholder communication approach focused on impacts and value creation

Scaled Deployment
» Developed comprehensive grid modernization plan supporting 70% renewable integration
» Expanded community solar to serve 10,000+ households previously unable to access solar

» Implemented time-of-use rate structures encouraging beneficial electrification
» Established job training programs for clean energy workforce development
» Strengthened regulatory relationships through demonstrated commitment to

stakeholder value

Business Value Created
» Secured favorable regulatory treatment for $12 billion in grid modernization investments

» Reduced peak capacity requirements through demand flexibility programs

Phase
@
03

» Improved customer satisfaction scores by 18 percentage points
» Enhanced reputation as community partner and sustainability leader
» Developed new revenue streams through innovative energy services

Environmental and Social Value Created
» B5% reduction in generation emissions intensity
» Energy bill savings averaging 20% for participating lower-income households

» Creation of 500+ local clean energy jobs
» Improved grid reliability in previously underserved areas
» Enhanced community climate resilience through distributed energy resources

Key Success Factor: The utility's strategy explicitly connected decarbonization goals with energy
access and affordability, creating an approach that addressed both environmental and social

dimensions of sustainability while securing regulatory support for necessary investments.
Ll
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Engineering and Service Firms

Engineering and service firms have unique opportunities to create value through ESG-SDG
integration due to their role in designing, implementing, and operating sustainable solutions
across sectors. However, many firms in this sector struggle to articulate a clear business value
proposition for their ESG-SDG efforts, often focusing too much on frameworks and compliance
rather than strategic value creation and competitive differentiation.

Understanding the Business Value Proposition
The first and most critical step for engineering and service firms is developing a clear
understanding of how ESG-SDG integration creates business value in their specific context:

O Contract acquisition advantage: Quantifiable improvement in bid success rates for
projects with sustainability requirements

O Premium service positioning: Ability to commmand higher rates for specialized
sustainability expertise

O Client retention enhancement: Deeper strategic relationships through sustainability
advisory capabilities

O Talent attraction and retention: Competitive edge in securing top professionals who
prioritize purpose-driven employers

O Risk reduction: Decreased project delays and complications through proactive
sustainability management

O Innovation catalyst: Development of new service lines addressing emerging sustainability
challenges

By clearly articulating these business value drivers, firms can focus their ESG-SDG efforts on
initiatives that directly enhance competitive positioning rather than pursuing sustainability as a
separate "nice to have" activity.
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Sector-Specific Value Drivers

Sustainable solution market growth: Expanding markets for services that support
01) clients sustainability transformations

Differentiation opportunity: Sustainability expertise creates competitive advantage in

02) . "~ . o
winning contracts and premium pricing

(03’ Innovation leadership: Integration drives development of novel service offerings that
address emerging sustainability challenges

04 Client relationship deepening: Sustainability advisory enhances strategic partnerships
with clients seeking transformation support

<05’ Preferential supplier status: Strong ESG-SDG integration and transparent
communication makes firms preferred partners in competitive bidding situations

(0 J Operational excellence signaling: Robust sustainability management demonstrates
broader strategic and operational competence

Value Creation Example: Engineering firms with demonstrated expertise in sustainable
infrastructure design have secured premium contracts and expanded market share as public
and private clients increasingly prioritize sustainability in procurement decisions.

Preferential Supplier Advantage

Engineering and service firms with strong ESG-SDG performance gain significant competitive
advantages in procurement and contracting processes:

Risk mitigation for clients: Clients face reduced reputational and operational risks when
working with suppliers who have demonstrated ESG excellence, as sustainability failures in the
supply chain increasingly impact client organizations

Simplified due diligence: Strong ESG performers require less intensive vetting and monitoring,
reducing procurement transaction costs for clients

Positive narrative creation: Clients can leverage their suppliers' sustainability performance in
their own communications, creating amplified positive messaging for their stakeholders

Regulatory compliance assurance: As regulatory requirements around sustainability intensify,
clients gain confidence that ESG-strong suppliers will maintain compliance throughout project
lifecycles

Strategic alignment: Companies increasingly seek suppliers whose sustainability vision aligns
with their own, creating preference for firms with demonstrated ESG-SDG commitments

Performance indicator: Research increasingly shows correlation between sustainability
performance and overall operational excellence, making ESG integration a meaningful proxy
for broader management quality
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In competitive bidding situations where technical capabilities and pricing are similar, robust
ESG-SDG integration often becomes the decisive differentiating factor, particularly for clients with
strong sustainability commitments of their own.

Key SDG Alignment Opportunities

INDUSTRY. INNOVATION

ct  sDG 9 (Industry, Innovation and Infrastructure): Designing and implementing
& sustainable infrastructure systems

SDG 11 (Sustainable Cities and Communities): Supporting sustainable urban
ﬁEéE development and resilience

2= W SDG 12 (Responsible Consumption and Production): Enabling circular economy

3

implementation

Ll SDG 13 (Climate Action): Providing technical solutions for climate mitigation and

0 adaptation

Value Creation Example: Engineering firms that have developed specialized capabilities in
climate-resilient infrastructure design aligned with SDG 13 have created new service offerings
that command premium rates while helping clients address critical vulnerabilities.

Implementation Priorities

Sustainability expertise development: Build specialized capabilities
aligned with key SDG domains

6

Service innovation: Create offerings that directly address clients’
sustainability challenges

@

Project evaluation enhancement: Integrate ESG and SDG considerations
into project selection and design

®

Internal practices alignment: Ensure operational practices reflect the
sustainability values promoted to clients

@

OOO6

Stakeholder engagement transformation: Implement collaborative
approaches focusing on stakeholder value interests

Enhanced communications and reporting: Develop impact-focused
communication that demonstrates value creation for both the firm and its clients

6

Value Creation Example: The most successful engineering and service firms recognize that
ESG-SDG integration creates a virtuous circle—developing internal sustainability capabilities
enables innovative client solutions, which creates new business opportunities, which justifies
further capability development.
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Practical First Steps

O Identify key ESG issues and map stakeholders with significant interests in each issue
O Analyze how these issues affect stakeholder value/risk interests and business value/risk
O Identify relevant SDGs affected by these material issues
O Conduct skills assessment to identify sustainability expertise gaps and development needs
O Map existing service offerings against SDGs to identify alignment opportunities
QO Develop sustainability criteria for project selection and design processes
Establish internal ESG performance targets that demonstrate leadership commitment
(@) P g P

O Create client-facing communications that highlight ESG-SDG credentials and project impacts

Simple Start: Engineering firms can begin by establishing a sustainability center of excellence
focused on a single high-potential area—such as renewable energy design or circular economy
implementation—that builds expertise while generating new business opportunities, and
communicating this specialized capability effectively to potential clients.
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Case Study: Sustainable Infrastructure Design
A mid-sized engineering firm transformed its business model through ESG-SDG integration,
creating a leadership position in sustainable infrastructure design and implementation.

Capability Development

» Established sustainability center of excellence with experts from multiple disciplines
» Mapped existing projects against SDGs, identifying strengths and capability gaps
» Developed specialized training program on climate-resilient infrastructure design

e Phase

01
» Created internal carbon accounting system for project impacts

» |[dentified key stakeholders and analyzed their value interests in sustainability transformation

Service Innovation
» Developed proprietary methodology for assessing infrastructure climate resilience

» Launched specialized practice focused on circular economy for industrial clients
» Created sustainability advisory service helping clients develop ESG strategies

e Phase
02
» Implemented SDG impact assessment for all major design projects
» Enhanced proposal documents to clearly communicate ESG-SDG capabilities &

benefits to clients

Market Leadership
» Established formal sustainability partnerships with key clients and industry

organizations
» Developed integrated approach combining digital solutions with sustainability

expertise
» Created formal ESG-SDG performance metrics for project evaluation

» Implemented knowledge management system capturing sustainability innovations
» Published client-specific case studies demonstrating environmental, social, and

financial impacts of sustainable design
» Developed transparent sustainability reporting that clients could reference in their

e Phase
03
own ESG disclosures
Business Value Created:
» 36% revenue growth in sustainability-aligned services over three years
» 15% premium billing rates for specialized sustainability offerings
» 40% im provement in win rate for public sector contracts with sustainability requirements
» Enhanced ability to attract top technical talent, particularly among younger professionals
» Preferential selection for projects where clients had strong sustainability commitments

» Reduced bid costs through pre-qualification for sustainability-oriented contracts
Environmental and Social Value Created:
» Client projects achieving 25-40% emissions reductions compared to conventional

dpproaches
» Circular economy implementations saving clients $50+ million in material costs

» Knowledge sharing enabling industry-wide sustainability practice improvements

» Climate resilience improvements for infrastructure serving 5+ million people
» Enhanced stakeholder engagement capabilities for complex infrastructure projects

B4 info@csrtraininginstitute.com
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Client Value Created:
» Reduced ESG compliance risks in major infrastructure projects
» Enhanced reporting capabilities for client sustainability disclosures

» Improved stakeholder relationships on potentially controversial projects

e Phase
0K]
» Simplified access to sustainability-linked financing and green bonds
» Strengthened regulatory relationships through demonstrated ESG leadership

Key Success Factor: The firm approached sustainability not as a compliance requirement but
as a strategic opportunity, investing in specialized capabilities that created client value, positive
environmental and social impacts, and profitable business growth. By effectively communicating

its ESG-SDG performance, the firm reduced perceived risk for clients and differentiated itself in
competitive situations, becoming the preferred supplier for sustainability-conscious organizations.

Common Implementation
Challenges and Solutions

Organizations across sectors typically face several common challenges when implementing
ESG-SDG integration strategies. Understanding these challenges and potential solutions can help

organizations overcome barriers and accelerate progress.

Business Case Clarity

Challenge: Lack of clear understanding of the business value proposition and business case for

ESG-SDG engagement

Solutions:
Conduct a value/risk analysis to identify specific ways ESG-SDG initiatives create business

@ value and mitigate risks

Develop sector-specific business cases that connect sustainability initiatives to core

@ value drivers
Quantify both direct financial benefits (cost savings, revenue opportunities) and indirect

benefits (reputation, talent attraction)

@ Focus on material issues where the connection to business value is most evident

AN
4 E’%
L'

@ Create a simple ESG-SDG value framework specific to your organization and industry context
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Value Creation Insight: Organizations that begin with a clear business case align their
sustainability efforts with core strategic priorities, securing stronger leadership support and
more effective resource allocation. A clear business value proposition provides the foundation
and focus for all subsequent implementation steps.sustainability-conscious organizations.

Framework Complexity

Challenge: Overemphasis on frameworks and standards leading to unnecessary complexity and
reduced focus on practical value
Solutions:

O Prioritize pragmatic value creation over comprehensive framework adherence

QO Use frameworks as guidance rather than prescriptive requirements

QO Start with simple approaches focused on material issues with clear value potential

QO Build complexity gradually as implementation capacity develops

QO Focus on communicating impact and value creation rather than framework compliance

Value Creation Insight: Organizations that maintain focus on practical opportunities and

tangible outcomes achieve more meaningful progress than those prioritizing framework
comprehensiveness over pragmatic implementation.
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Resource Constraints

Challenge: Limited financial and human

Data Limitations

Challenge: Limited availability of quality data
for ESG-SDG assessment and tracking
Solutions:
Begin with focused initiatives that deliver
clear business value and quick wins

resources for implementation

Solutions:
Start with available data while building

more comprehensive measurement

systems over time
Integrate ESG-SDG considerations into
Q existing processes rather than creating

parallel systems

Leverage partnerships and collaborative

approaches to extend impact

Use proxy indicators where direct
measurements aren't available

Engage stakeholders in collaborative

data collection efforts
Use pilot projects to demonstrate value

before scaling

Develop phased approach to
measurement that evolves with
Value Creation Insight: Effective resource

program maturity
allocation for ESG-SDG initiatives focuses on
material issues where sustainability improvement

directly enhances business performance, creating

Value Creation Insight: The most successful
organizations balance data quality with
pragmatic action—they don't let perfect be the

enemy of good when it comes to sustainability
self-reinforcing value creation.

measurement.
o o o

Organizational Alignment

Challenge: Ensuring consistent commitment across different functions and levels

Solutions:
Integrate ESG-SDG considerations
into performance management

%

and incentive systems

Secure visible executive
sponsorship for key initiatives
Develop internal communications

o
that connect sustainability to core

Create cross-functional working ™
Jip thot
SNl Husiness values

Q’@ groups that build shared ownership

Value Creation Insight: Organizations that effectively connect ESG-SDG initiatives to core
strategic priorities secure broader internal support and more consistent implementation than

those positioning sustainability as a separate concern.
B
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Stakeholder Expectations

Challenge: Managing diverse and sometimes conflicting stakeholder expectations
Solutions:
Conduct structured materiality assessment to prioritize issues based on both business impact

01 and stakeholder concern

02 Maintain transparent communication about priorities, progress, and challenges
03 Engage proactively with key stakeholders to understand evolving expectations

04 rocus on areas where business priorities and stakeholder concerns align

Value Creation Insight: Leading organizations view stakeholder engagement not as a compliance
exercise but as a strategic tool for identifying emerging risks and opportunities, enhancing

decision quality and market responsiveness.

Measurement Complexity

Challenge: Difficulty in quantifying ESG-SDG impacts and contributions

Solutions:
Develop balanced measurement approach combining quantitative metrics with

qualitative assessments

Focus first on operational metrics that directly connect to business performance

Use established frameworks and standards where appropriate without being constrained

by them

Invest in impact measurement capability as a strategic asset

Value Creation Insight: Effective measurement approaches focus on decision-useful metrics
that drive performance improvement rather than comprehensive frameworks that satisfy

external expectations but add limited internal value.

J
o
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Measurement and Reporting
Considerations

While comprehensive measurement frameworks are beyond the scope of this report, effective
ESG-SDG integration requires thoughtful approaches to measurement, reporting, and communication.
The foundation of these approaches should maintain a clear connection to the business and
stakeholder value drivers that initiated your ESG-SDG journey in the first place.

Value-Driven Measurement Approach

Focus on value and risk: Design metrics that directly connect to the business value
proposition and stakeholder value interests identified in your initial analysis

Prioritize simplicity: Keep measurement frameworks straightforward, focusing on a
limited number of material metrics rather than comprehensive indicator sets

Align with decision making: Ensure metrics support management decisions and
operational improvements, not just external reporting

Balance quantitative and qualitative: Complement numerical data with stakeholder
feedback and narrative information that provides context and meaning

Evolve strategically: Develop measurement capabilities in parallel with

implementation maturity, avoiding premature complexity

Value Creation Insight: Organizations that maintain a direct
connection between metrics and value creation for both the
business and stakeholders develop more meaningful, actionable
measurement systems than those adopting generic frameworks
disconnected from their specific context.
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Implementation-Aligned Reporting

Purpose-driven approach:
Develop reporting that serves your organization's strategic objectives rather than conforming
to external expectations that may not create value

Stakeholder relevance:

Tailor reporting content and format to the specific needs and interests of your priority stakeholders

Regulatory efficiency:
Unless required by regulation or financing commitments, avoid overly complex reporting
structures that consume resources without generating commensurate value

Build on existing systems:
Leverage existing data collection and management systems where possible to minimize
implementation burden

Focus onimpact narratives:

Emphasize concrete examples and outcomes rather than exhaustive data sets and
framework compliance

Value Creation Insight: Organizations that view reporting as a strategic tool for engaging
stakeholders create more value than those treating it primarily as a compliance exercise or
stakeholder expectation management.

Beyond Formal Reporting

Integrated communications strategy: Internal engagement tool: Share

Use ESG-SDG data and insights across all performance information with employees
stakeholder communications, not just in to build understanding, commitment, and
dedicated sustainability reports operational improvements

Client and customer value: Develop Investor dialogue: Create targeted
communication materials that help materials for investors that connect
clients and customers understand how ESG-SDG performance to business value
your ESG-SDG initiatives benefit them drivers and risk management
Community relations: Use localized, relevant communications that demonstrate value
creation for community stakeholders

Value Creation Insight: Leading organizations view measurement not just as an input to formal
reporting but as a foundation for broader stakeholder engagement that strengthens relationships
and supports business objectives.
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Key Performance Indicators by Sector

While specific metrics should be tailored to organizational context and material issues, certain

value-driven key performance indicators are particularly relevant for each sector:

@ Volume and ROI of sustainable finance products (green loans, sustainability-linked bonds, etc.)

@ Financial Services:
@® Risk performance differences between ESG-integrated and conventional portfolios

® Financed emissions reduction rate and associated value/risk impacts

@ Client retention and growth rates related to sustainability offerings

@ Mining:
/ ® Operational disruption reduction from effective stakeholder engagement

® Cost savings from resource efficiency initiatives
® Permitting timeline improvements from enhanced ESG performance

® Safety incident reduction and associated cost savings

@ Oil and Gas:

/ @ Value captured through emissions reduction and product recovery
® Capital expenditure percentage and returns from transition-aligned activities

® Incident reduction and associated community relationship benefits

@® Finance cost advantages from ESG performance

@ Power and Energy:

/ ® Regulatory approval rates and timelines for infrastructure projects
@® Customer retention and satisfaction metrics related to sustainability offerings

® Reliability improvements and cost savings from resilience initiatives

® New revenue streams from clean energy and grid services

Engineering and Service Firms:

=/ ® Bid win rates for sustainability-focused contracts
® Premium pricing achieved for specialized sustainability services
® Client retention rates and expanded engagements from sustainability capabilities

® Employee recruitment and retention benefits from purpose-driven positioning

[
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Technology Considerations

Value alignment:

Ensure technology investments directly support the business value drivers of your ESG-SDG strategy

Start with available tools:

Begin with accessible technologies rather than investing immediately in specialized systems

Focus on usability:

Ensure data systems are accessible to decision-makers across the organization

Integration priority:

Design systems that connect ESG-SDG data with other business performance metrics

Phased implementation:

Build capabilities over time in alignment with your organization’'s evolving needs

Value Creation Insight: The most effective measurement systems balance quantitative metrics
with qualitative assessment, recognizing that not all important sustainability impacts can be
reduced to numbers. Leading organizations use narrative and examples alongside data to

communicate their ESG-SDG performance effectively.
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Reporting Integration Approaches

Organizations can integrate ESG and SDG reporting in several value-focused ways:

Business Value Narrative: Structure reporting around how ESG-SDG initiatives specifically
’ create business value and address risks

» Stakeholder Value Showcase: Organize reporting to demonstrate how initiatives create
value for different stakeholder groups

’ SDG Impact Connection: Include a focused section that maps material issues to relevant
SDGs and details specific contributions

’ Integrated Value Metrics: Develop metrics that simultaneously track business value,
stakeholder value, and SDG contributions

The most effective approach aligns with your organization's specific business context, stakeholder
relationships, and strategic objectives. Many organizations begin with simple, focused communications
before evolving toward more comprehensive reporting as their integration efforts mature.

Simple Start: Even organizations in the early stages of their sustainability journey can begin with
straightforward communication that connects ESG efforts to core business value drivers and
material stakeholder interests. Focus first on telling your value creation story effectively rather
than producing exhaustive reports that may not serve strategic objectives.

Conclusion

The integration of ESG frameworks with the SDGs represents a strategic opportunity for organizations
across dll sectors to enhance their competitive position while contributing meaningfully to global
sustainability challenges. This report has demonstrated that while implementation approaches must
be tailored to sector-specific materiality considerations and operational contexts, certain core
principles apply universally:

Begin with a clear business value proposition:

Understanding how ESG-SDG integration specifically creates business value and
addresses risks is the essential foundation for successful implementation. Organizations
that articulate this value proposition clearly secure stronger leadership commitment,
more effective resource allocation, and better strategic alignment.

@ Focus on material issues and relevant SDGs:
Concentrate efforts where you can create the greatest combined business and
stakeholder value rather than attempting comprehensive coverage of all ESG issues &
SDGs. This focused approach optimizes resource allocation while maximizing impact.
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Maintain stakeholder value orientation:

Develop approaches that address the specific value interests and concerns of key
stakeholders, recognizing that creating stakeholder value strengthens business value
through enhanced relationships, reputation, and operational support.

@ Start with practical steps:

Begin with focused initiatives that can deliver tangible results without requiring
complex processes or significant resources, building momentum for more
comprehensive integration over time and demonstrating value early in the process.

Simplify implementation and measurement:

Avoid unnecessary complexity in frameworks, reporting, and metrics. Focus on pragmatic
actions that create tangible value rather than comprehensive systems that may divert
resources from more impactful initiatives.

@ Communicate value creation effectively:

Move beyond formulaic sustainability reporting to develop communications that
clearly articulate how your ESG-SDG initiatives create interconnected business,
stakeholder, and environmental value.

The sector-specific strategies outlined in this report provide a starting point for organizations
seeking to develop tailored ESG-SDG integration approaches. By adapting these strategies to their
unique context and focusing on material issues where sustainability directly creates business and
stakeholder value, organizations can transform sustainability from a compliance exercise into a
powerful driver of competitive advantage.

The time for action is now. Organizations that proactively integrate ESG and the SDGs into their
business strategy and operations will be better positioned to navigate evolving stakeholder
expectations, regulatory requirements, and market dynamics. Those that delay action face
escalating challenges: higher transition costs, restricted capital access, regulatory compliance
burdens, talent constraints, and reputational damage.

By adopting the pragmatic, value-focused approaches outlined in this report, organizations
across all sectors can harness the power of ESG-SDG integration to create lasting value for
their business, stakeholders, and society at large. The most successful organizations will be
those that maintain a relentless focus on business and stakeholder value throughout their

sustainability journey, combining ambitious vision with practical implementation to secure

their competitive position in an increasingly sustainability-conscious world.
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Appendix: Sector-Specific
ESG-SDG Quick Reference Guide

This quick reference guide provides a summary of key ESG-SDG integration priorities and
high-impact initiatives by sector. Organizations can use this guide to identify potential starting

points for their integration journey.
Financial Services

Priority SDG Alignments:

SDG 7 (Clean Energy)

SDG 8 (Decent Work and Economic

DECENT WORK AND
ECONOMIC GROWTH

o

Growth)

SDG 9 (Industry, Innovation, and

INDUSTRY. INNOVATION
AND INFRASTRUCTURE

& Infrastructure)

1 CLIMATE

0 sDG 13 (Climate Action)
Value Creation Focus:

High-Impact Initiatives:
@ Revenue growth through sustainable
finance products

Develop green bond and
sustainability-linked loan programs

) Implement ESG screening for lending @ Enhanced risk management
through ESG integration

and investment portfolios
@ Strengthened client relationships
through sustainability advisory

’

’ Create financial inclusion products for
underserved populations
. Establish client advisory services on @ Regulatory anticipation through early
climate transition adoption of evolving standards
Li?
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Mining Industry

Priority SDG Alignments:

SDG 6 (Clean Water and Sanitation)

DECENT WORK AND
ECONOMIC GROWTH

o

SDG 8 (Decent Work and Economic Growth)

SDG 12 (Responsible Consumption and Production)

12 RESPONSIBLE
CONSUMPTION
AND PRODUCTION

O

1550

SDG 15 (Life on Land)

&=
High-Impact Initiatives: Value Creation Focus:
) Develop community benefit agreements 0 Operational risk reduction through
aligned with local SDG priorities enhanced social license
Market access advantages through

@ responsible sourcing certification

Cost savings through resource

Implement water stewardship
P programs that benefit both operations

and communities

Create circular approaches to mine @
efficiency and circularity

waste management
Talent attraction through responsible

@ operational reputation

Establish transparent responsible
sourcing and traceability systems

’
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Oil and Gas Sector
Priority SDG Alignments:

SDG7 (Clean Energy)

DECENT WORK AND
ECONOMIC GROWTH

o

SDG 8 (Decent Work and Economic Growth)

12 RESPONSIBLE
CONSUMPTION
AND PRODUCTION

QO

15550
PN SDG 15 (Climate Action)

High-Impact Initiatives:

Implement comprehensive methane
4 reduction programs

) Develop renewable energy and
low-carbon business lines

Create just transition plans for workers

' and communities

Establish science-aligned emission
reduction targets and roadmaps

4
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SDG 12 (Responsible Consumption and Production)

Value Creation Focus:

Operational efficiency through

0 reduced emissions and resource use

New revenue streams through

@ energy transition offerings

License to operate protection through

@ enhanced transparency

Capital access preservation through
strong climate transition planning
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Power and Energy Sector

Priority SDG Alignments:

SDG7 (Clecm Energy)

DECENT WORK AND
ECONOMIC GROWTH

SDG 8 (Industry, Innovation, and Infrastructure)

o
SDG 12 (Sustainable Cities and Communities)
O
15'0';‘“"!1
PEIN  SDG 15 (Climate Action)
High-Impact Initiatives: Value Creation Focus:
Develop renewable energy deployment 0 Growth opportunities through clean
energy infrastructure deployment

' roadmaps
Regulatory support through alignment
with energy transition policies

Implement community solar and

4 energy efficiency programs
Customer relationship enhancement

@ through sustainability leadership

Create climate resilience plans for

' critical infrastructure
Risk reduction through climate

@ adaptation and resilience

Establish grid modernization initiatives
enabling clean energy transition

4
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Engineering and Service Firms

Priority SDG Alignments:

SDG 9 (Industry, Innovation, and Infrastructure)

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

s

15T

it

12 RESPONSIBLE
CONSUMPTION
AND PRODUCTION

QO

SDG 11 (Sustainable Cities and Communities)

SDG 12 (Responsible Consumption and Production)

13z
P3S SDG 13 (Climate Action)

Value Creation Focus:

Revenue growth through specialized

High-Impact Initiatives:
0 sustainability services

Develop specialized sustainability service

’ offerings
Competitive differentiation through

Implement sustainability criteria in @
sustainability expertise

? project design processes
Client relationship deepening through

@ strategic sustainability partnerships

) Create innovation programs focused

on sustainability challenges
Talent attraction through

@ purpose-driven work opportunities

Establish partnerships with clients on

4 sustainability transformation
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ESG Resource Hub

Curated ESG & Sustainability Insights

46

Welcome to our carefully curated collection of ESG and sustainability resources. Each QR
code below provides instant access to strategic insights, practical guidance, and thought
leadership content designed to support your organization’s sustainability journey.

é ESG N ( ESG N ( ESG A
Knowledge Centre Strategy Channel DeMystified Journal
https://bitly/7c6q https://bitly/ESG-De-Mystified https://bitly/ESG-DeMystified
ESG (" ESG A ESG
Strategy Reports Strategy Lectures Updates

https://bitly/q77q https://bit.ly/k6s5 https://bitly/ESG-SDG

ESG
Training

CSRESG
Video Channel

Stakeholder
Feedback

https://bitly/training-p https://bitly/CSR-YouTube https://bitly/4aBYj4g

Our ESG Resource Hub is Made Possible Through
The Generous Support of Our Platinum Champions

IMPACT

.Eutinum Ghl

SIS0 INSTITUTE

BARAKA

1 INNSSTTI TTUJTNEE

a~ote

CRRinfo@E@semtoaimggistititteeocom

CHIRANOLTD
ﬁﬂlmmm
FILNG INSTITUTE J
£
Lot



=CSR|IESG

IN TITUTE

www.csrtraininginstitute.com



